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Foreword

The 2019/2020 financial year.
Although COVID-19 was still very much part of our lives for
most of the year, the Resource Recovery Team and Council
made significant progress on two major goals this year.
The Towards Zero Waste Strategy adopted by Council
was a major accomplishment not only for this year but to
lay the foundation of resource recovery management for
years to come. Not only is it the starting point for Council
moving towards zero waste but it is a strategic plan to
help steer our community to a circular economy and to
increase recovery of precious resources.

Another great achievement in resource recovery this
year has been the reduction in green bin contamination
(incorrect items placed in the green bin). I want to thank
the community for their efforts. This year contamination
is at just 1%, compared to last year’s figure which was
3.4%. This is a massive improvement and we thank each
and every one of you. Not only does it keep processing
costs down but it keeps the quality of the reusable
compost at the optimum for the community.

The vision of this strategy is ‘A Zero Waste Future by
2040’ with three guiding principles:

Finally, due to the changing COVID-19 landscape this
year, Council’s resource recovery education campaign
was adapted, also supported by North East Waste, by
further increasing our online presence through numerous
webinars and regular social media posts about avoidance
and reuse education.

• lead by example and embed a local circular economy
• engage and educate households and businesses on
the value of resources
• maximise the recovery of resources

The accomplishments this year make me incredibly
proud to say we are well and truly on the path to
continue to protect the Tweed’s internationally significant
environment for current and future generations.

I am proud of our Councillors for taking this step in
showing our community the value of resources.

Tracey Stinson
Director Sustainable Communities and Environment

Another major accomplishment this year, also connected
to Council’s towards zero waste goal, has been the
completion of the Tweed Organics Processing Facility at
the Tweed Recycling and Landfill Centre. The facility is
the largest of its type in the Northern Rivers, which can
process up to 25,000 tonnes
of food and garden
organics annually.
Council recognises
the generations of the local
Aboriginal people of the Bundjalung
Nation who have lived in and derived
their physical and spiritual needs from the
forests, rivers, lakes and streams of this
beautiful valley over many thousands of
years as the traditional owners and
custodians of these lands.
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Tweed Shire Council former Director Sustainability and Environment
Tracey Stinson joins Tweed Shire Councillor James Owen (September
2016 - September 2021), the Member for Tweed Geoff Provest, and
SOILCO General Manager Charlie Emery celebrating the start of
construction of the Tweed Organics Processing Facility at the Tweed
Recycling and Landfill Centre.

Major achievements

Tracey Stinson, former Director Sustainable Communities & Environment
(left) and Mayor Chris Cherry (September 2020 – September 2021) in
front of the rich compost made from food scraps and garden clippings
from the Tweed community’s green bins. ‘Way to Grow’ compost will be
available next year to the public.

The Towards Zero Waste Strategy provides strategic guidance for
Council operations and community actions to move towards a more
circular economy model, keeping materials in use for longer and
increasing actions towards avoidance and reuse.

Truck unloading quality food and organics picked up from resident’s
green bins and brought to the new Tweed Organics Processing Facility.
We thank the community for reducing contamination to only 1%.

Since Council took over operations of Tweed JUNKtion – Tip Shop
Treasures in July 2019, customer service and quality of goods sold for
reuse has greatly improved. This year, it saved nearly two times the
amount of waste from going to landfill compared to last year. The shop
went from saving 130 tonnes (2019/2020) to 234 tonnes (2020/2021)
from landfill.
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The Resource Recovery Team worked closely with Council’s web design team to simplify waste messaging. The result was improved Resource
Recovery web pages to align content to reflect Council’s towards zero waste focus.
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Education, behaviour change and events

As COVID-19 restrictions continued off and on
throughout the year, Council supported the
community, early learning centres, schools and
businesses with predominantly online support and
face-to-face engagement when possible.
• 600 primary school children were involved in faceto-face events by the Resource Recovery Officer or
Wipe Out Waste Officers when in-person restrictions
were lifted. These included a Material Resource
Facility (MRF) tour, landfill visit, beeswax wrap
workshops and ‘Love Your Lunch’ workshops. Similar
to last year, many other pop-up events, school visits
and programs were cancelled due to COVID-19
restrictions.
• 100 residents of all ages were supported by 12
face-to-face events coordinated by Council and held
by North East Waste. These included a compost
workshop, beeswax wrap workshops, school
audits and a stall at World Environment Day in
Murwillumbah.
• North East Waste on behalf of Council, piloted a new
program to support Tweed schools called ‘Love Your
Lunch’. This program supported schools with pre and
post lunch waste audits, beeswax wraps workshops
and lunch demos to reduce plastic wrappers and food
waste.

Hands on visual audit of students’ lunch waste. The majority of waste
is wrappers which go in the landfill bin.

This year the focus of resource recovery education
centred on providing free online workshops due to
COVID-19 restrictions.
• 170 Tweed residents joined 29 free online workshops
available to all Northern Rivers’ residents, in
partnership with North East Waste.
• 8 of these online workshops were during National
Recycling Week. These ranged from DIY beeswax
wraps (including free materials to make the wraps)
and others such as ‘How to Reduce Waste in your
Wardrobe’, a workshop about plastics and 3 ‘Repair
and Reuse’ workshops.
• Other workshops centred around food waste, bees
wax wraps, sustainable holidays and love your
lunch.

This is a NSW Government Waste Less,
Recycle More initiative funded from the
waste levy.

Online workshops held during National Recycling Week.

• To date, 59 early learning centres or primary schools
used Dirt Girl’s program ‘Get Grubby’ to assist
with their sustainability programs. The Get Grubby
Program was funded by the EPA. North East Waste
is working alongside all Northern Regional Councils
exploring other programs that could be funded with
measurable outcomes.
• More than 100 kitchen caddies and 5 compost bins
were donated to schools with support from the EPA
to assist in the reuse of food waste via a green bin
service or on-site activities. The education officer
supported these schools with visits and/or additional
information about the green organics bin, composting
or worm farms.
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Council’s bin inspection program was temporarily
suspended last year in response to COVID-19, however
the program resumed again in April 2021 with an
officer contracted for a 12 month position. The officer
provided residents personalised feedback to help reduce
incorrect items (contamination) in yellow and green bins.
After inspecting a bin, a card was placed in residents’
mailboxes. This included a ‘thank you’ card for bins that
had correct items and an ‘uh oh’ card for minor incorrect
items. If however, major incorrect items were found in
a bin, it was tagged and not collected until items were
removed.

• The bin inspection officer also provided added
value in the field as ‘eyes and ears’ on the street
and resolved issues such as: illegal dumping, bin
collection, and road safety issues.
• The officer worked closely alongside Council’s
collection contract officers and with collection truck
drivers for a collaborative approach to resolve a range
of waste issues.

• In addition, a Waste Wizard was created and added to
the website. It is a searchable tool for residents to use
to find the best way to dispose of all types of items,
listing them from A to Z!
• A Your Say Tweed page was created to inform the
public about the various stages of the
Tweed Recycling and Landfill Centre Masterplan.
This page serves as one stop shop to inform, update
and engage the community on: Tweed Organics
Processing Facility, Site Entrance, Landfill, Resource
Recovery Areas, Water and Leachate Management,
and Roads and Signage.

Yellow recycling bin inspected and tagged by Council’s bin inspection
officer to increase quality of recyclables and to ensure items are
recycled into new products.

• 180 property visits per week
• The Information Technology Unit has improved the
data collection for the bin inspection program. It is
now integrated to allow better data reporting and to
work with existing Council systems.
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The Resource Recovery unit was involved in the ‘Scrap
together FOGO ‘Deep Dive’ Education Project’ which aim to
reduce food organics still being placed in the red bin. This
project was carried over from last year, led by the EPA and
supported by North East Waste and Tweed Shire Council
staff. The project was conducted at Tweed locations
including Cudgen farmland and residential houses.
The evaluation report concluded that with the pilot
program:

• The EPA will have a grant program available to
councils with a Food Organics Garden Organics
(FOGO) service to run the campaign during
2021–22. An additional campaign video to address
contamination will also be developed. Tweed Shire
Council will apply for this grant funding and run the
campaign next year.
• The campaign will be promoted regionally to assist
with consistent messaging across the 7 Northern
Rivers’ Councils.

• 10% more food (on average) was placed in the
green lid bin.
• 19% more participation in households that were
already participating

Full evaluation report can be found on EPA’s website
Scrap together Fogo ‘Deep Dive Education Project

‘Let’s get our scrap sorted’ advertisement for the pilot campaign.
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Resource Recovery Leading Hand Colin Arnold on location at a
Cudgen farm, taking a break behind the scenes during shooting the
pilot FOGO ad.

• Due to COVID-19, the September 2020 Second
Hand Saturday event was cancelled. A Second Hand
Saturday event was instead held in May 2021.
• There were 586 registrations over 2 weekends
throughout the Northern Rivers, with more than half
of participants making over $150.
• 30 trailer loads of waste was saved from going to
landfill across the Northern Rivers.
• 3 major community Second Hand Saturday events
were held across the Tweed this year such as the
Finders Makers Market in Murwillumbah, Crabbes
Creek Secondhand Market and Pavillions Market in
Terranora. This was compared to only 1 last year.
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Social media post on Council’s Facebook page promoting Second Hand
Saturday.

Social media post promoting Second Hand Saturday BY community
members FOR community members on local community Facebook
pages.

Supporting businesses

A resident’s personal post on a local buy, sell and swap page regarding
their Second Hand Saturday Garage Sale.

• Circulate Northern Rivers program (previously Waste
Warriors) supported by Council through North East
Waste, continued to support businesses to reduce
their waste. This year there was a specific focus on
how to build business capacity to eliminate waste and
promote continual use of resources with the circular
economy model.
• 20 plus food businesses across the Tweed, ranging
from small cafes to large restaurants joined Circulate
Northern Rivers’ Circular Cafes program with Tweed
Shire Council’s support. Food businesses were
supported to kick food waste to the kerb and were
provided with a free green bin service for 12 months,
bins for inside, liners, stickers and ongoing support to
avoid single use packaging and help with recycling.
This program was funded by the EPA’s Waste Less
Recycle More Grant.
• 133 kilograms of greenhouse gas emissions saved
from being generated in landfill per week for each
business.
• 70 kilograms of food waste saved from landfill per
week for each business.

Second Hand Saturday promotion in May’s edition of Council’s Staff
Weekly newsletter.
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Circular Cafes Instagram page with more than 500 followers.

Tweed Link advertisement promoting Circular Cafes with Kambucha
Café owner (front) and staff members.

Keeping things going around (from left to right): Tarra Martel, Tweed
Shire Council Education Officer, Karen Meadowcroft, Shiny Brew Cafe
owner, Kim Potter, North East Waste and Kylie Bott, Assessment and
Support Officer for Circular Cafes.

12
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• Tweed Shire Council has further supported food
businesses this year through other North East Waste
programs funded by the EPA. The programs focused
on avoiding food waste in businesses as well as food
donations.

Tweed Link article promoting the new Food For Thought Program.

• Your Business is Food is a new program supported by
Council through North East Waste across the Northern
Rivers working with the local food manufacturing
sector to capture data and to minimise avoidable
food loss. The program worked with a variety of
stakeholders such as early learning centres, local
food manufacturing, as well as Council, NSW Health
staff and the general community.
• $144,894 of food waste per year was reported from
Govinder’s restaurant at Kingscliff, assessed under
the Your Business is Food program. This food is
placed in 5 of their 140 litre green bins and serviced
twice per week as a part of a pilot program for
collection servicing. Govinder’s was provided with
an action plan to assist with avoidance and money
savings such as:
1. Supply only as much food as needed so there
is less excess edible food being discarded. This
can be done via recording customer demand vs
required stock.

2. Freeze excess stock for donation/ reuse at farm.
Alternatively, place excess stock into containers for
cheaper re-sale the following day. Could also be
donated.
3. Offer take-home containers for those who have
uneaten food on their plate.
• ‘It’s Food for Thought’ is also a new program
supported by Council through North East Waste with
the aim of building a network of food donor and food
relief agencies across the Northern Rivers – bringing
more food to more people. Its aim is to also connect
people in the food donation community with stories,
ideas and suggestions on how to build on supplying
those that need food with those that have a surplus of
food, in a timely manner.
• Council and North East Waste increased partnerships
with business. Educating, informing and supporting
businesses with questions and answers so they have
accurate information to pass on to their customers. It
also assisted businesses to be recognised as leaders
in supporting waste initiatives.
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IGA Tweed Valley Way, Murwillumbah featured in the ‘It’s Food for
Thought’ campaign

Instagram post on the Seed & Sprout account in response to
information shared with them from Council’s Resource Recovery Team.

Value adding to businesses’ knowledge and involving
them or their community with further education on waste
initiatives.
• Staff from sustainable businesses were invited to
the MRF for a visit and further education on what
happens at the recycling facility and what the
recyclable materials are made into.
• Compost Awareness Week activity held at a local
business premises.

Stamp & Grind, Condong (also one of our Circular Cafes) hosted a
Compost and Beeswax Wrap workshop with NE Waste educating the
community on how to reduce and reuse waste.

14
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Other achievements
• 11 sites for Clean Up Australia Day were registered
last year. Five of those had bulk bins available to
dispose of items and the other 6 had bagged items to
be collected.
–– Disposal fees donated by Tweed Shire Council.
–– Bulk bins donated by Solo Resource Recovery.
• Continued promotion of Clean Up Australia Day every
day, not just on one day of the year in the Tweed Link,
staff newsletters and social media.
• We thank residents throughout the Tweed that took
part on Clean Up Australia Day and residents who
keep their local environment clean every day.

–– The Resource Recovery Unit continues to partner
with the Australian Research Council (ARC)
research hub for Transformation of Reclaimed
Waste Resources Engineered Materials and
Solutions (TREMS) for a Circular Economy. TREMS
is an Industrial Transformation Research Hub
(ITRH) funded by the Australian Research Council.
The ITRH is a five year, $12 million research
program bringing together academics and industry
sectors.
• As one of the 30 industry partners in the funded
ITRH, the Resource Recovery Unit identified soft
plastics as one of the most challenging waste streams
for Council. Council is currently investigating the
available options with a cost benefit analysis and
recommendations.
• As part of this project, Tweed Shire Council will be
undertaking a specific project to investigate innovative
solutions for managing the Tweed community’s plastic
waste. The outcomes includes:
–– A comprehensive literature review
–– Understanding the current plastic waste stream of
the Tweed community
–– Cost benefit analysis for options to recycle or
upcycle plastic waste.

Volunteers for Clean Up Australia Day at Fingal Head. From left to right:
Leweena Williams from Tweed Byron Local Aboriginal Land Council and
Judy Dale from Fingal Head Community Association.

• The Resource Recovery Unit continued its involvement
in the waste and circular economy collaboration last
year:
–– Kerbside Commingle Contamination Project
supported by the EPA and led by Behaviour Works
(and five other councils). Final reported findings
have been delayed due to COVID-19.

The Australian Research Council, supported by the Australian
Government.
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Other key achievements

• Continued regular monthly ‘waste tip’ in the Tweed
Link, now including an image with the text.

In addition to regular weekly waste promotion on social
media, the Tweed JUNKtion Tip Shop was also featured
on a weekly basis on social media to celebrate news and
items for sale.

Problem waste items such as mixed waste featured on social media to
assist the community to place items in the right bin.

Waste appreciation post for our community and for our bin collection
drivers.
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• Supported the community with information via
Council’s website. The majority of web page views
across a number of the waste pages increased or
stayed the same.

• In addition, North East Waste’s webpages continued
to support residents through our regional campaign
and resource recovery.
• In comparison to 2019/20 the combined total number
of page views increased by more than 70%.

2020/2021 Tweed Shire Council
website/ page views:

2020/2021 North East Waste
website/ page views:
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Pathways Towards Zero Waste

North East Waste supporting Council in Love Food Hate Waste actions
with demonstrations and tasting zero waste lunch ideas.

Beeswax wraps used for staff thank you gifts and for new staff as a
sustainable welcome gift to promote Council’s Towards Zero Waste
goal.

Beeswax wrap online workshops with free DIY beeswax wrap kit
offered to Council staff during Plastic Free July.
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Four soft plastics collection boxes are now at the Murwillumbah Civic
Centre. There are now 4 collection boxes across Council.

Social media overview

Highlights

During the 2020/21 financial year there was a total of 62
Resource Recovery posts issued on Council’s Facebook
and Instagram channels. This equates to more than 8% of
Council’s total output on these channels over this period.

Social media supported a number of campaigns
throughout the year including Recycle Right, Plastic
Free July, Second Hand Saturday, Circular Cafes, Return
and Earn, Clean Up Australia Day, food related waste
reduction programs and a campaign to reduce bin
contamination across the Tweed.

–– 55 Facebook posts
–– 7 Instagram posts
During this period, social media posts from Council
business areas had to contend with bush fires, floods and
the COVID-19 pandemic.

A number of Facebook events were co-hosted with North
East Waste over the 12 months.
All posts were added to Council’s Facebook page,
Facebook ‘stories’ function and also shared to more than
22 community Facebook groups to optimise the spread
of the message. Posts were also shared to both LinkedIn
and Twitter where suitable.
The Tweed JUNKtion Tip Shop proved to be popular with
the post about its re-opening attracting considerable
engagement.

Council’s Facebook post for the extended opening hours trial.

Tarra Martel, Resource Recovery Education Officer features in a
recycling video for National Recycling Week on Council’s Instagram.
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Collections

Recycling
887, 827 yellow recycling bins were
serviced, compared to 878,029 in the
previous year. 2475 yellow bins were identified as having
non-recyclable material inside them (contaminated),
compared to 4286 bins reported by the waste collection
drivers in the previous 12 month period.
A total of 8388 tonnes of recycling was collected and
processed (down by 9.8% from last year). There was an
audited contamination rate of 9% for urban (up by 30%
from last year) and 17% for rural (new measure) recorded
in November 2020. From July 2020 Council paid the
waste disposal levy for the disposal of this contamination.

8388 tonnes
of recycling collected
and processed

9% contamination rate urban
17% contamination rate rural

963,484 green food and garden
organics bins were serviced compared
to 957,573 in the previous 12 month period. 3126
green food and garden organics bins were identified
as containing non-compostable items (contaminated)
compared to 3843 reported by the waste collection
drivers in the previous 12 month period.
A total of 13,369 tonnes of food and garden material was
collected (up by 5.7% from last year). Contamination of
the green bins was recorded at 1% (down by 70% from
last year) in audits conducted in November each year.
13,369 tonnes

1% contamination rate

of organic material
collected

recorded in bin audits held
in November 2020

recorded in bin audits held
in November 2020

The Tweed region deposited 28,418,297 containers
weighing 2506 tonnes in the Return and Earn program
run by the NSW Government. These items would have
previously gone into the yellow recycling bin.

20

Food and garden organics
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Recycled material is taken to a Material Resource Facility
(MRF) in Chinderah to be sorted by hand and machine.
Once the recyclables are sorted and baled they are sent
to suppliers and manufacturers to be converted into a
resource for reuse. Products such as new glass bottles
and jars, geo-matting for bank stabilisation, plastic
industrial pallets, paper, cardboard and more are made
using recycled items.

Over 500 tonnes of food and garden waste from
Tweed’s green bins were used to commission the newly
constructed Tweed Organic Processing Facility located at
the Tweed Recycling and Landfill Centre. Construction of
the facility started in August 2020 and was completed in
June 2021. The facility was constructed and is operated
by SOILCO and has a capacity to produce up to 25,000
tonnes of compost per year. It is now processing 1750
tonnes of organic material per month turning it into high
quality compost for reuse.

Landfill waste
1,281,019 red landfill bins were serviced
compared to 1,261,557 in the previous
year. 16,434 tonnes of waste material was collected
and placed in landfill (up by 6.4% from last year). This
includes front-lift bulk bins which are collected from
multi-unit properties.
For urban households 64% was made up of organic and
recyclable material (bin audits held in November 2020).
If this organic and recyclable material was appropriately
placed in the green and yellow bins, it would save
approximately 10,000 tonnes from landfill each year
.
16,434 tonnes

45% organic and 19% recyclable

of waste material
collected and
placed in landfill

material (bin audits held
in November 2020)

Large bulky waste items
16,540 on-call domestic bulky waste kerbside collections
were undertaken in the 12 month period, compared to
15,116 in the previous 12 month period. 1233 tonnes of
bulky waste material was collected.
742 fridges were collected separately, compared to
634 fridges collected in the previous 12 month period
(fridges are not collected using the rear load compactor
vehicle, saving refrigerant gases from being released
into atmosphere). The fridges that are collected are
transported to Tweed Recycling and Landfill Centre where
the refrigerant gas is safely removed by trained Council
staff. After being de-gassed, the fridges are recycled
through metal salvage operations at the Tweed Recycling
and Landfill Centre.

Public parks and street litter
69,923 public park and street litter bins were collected
compared to 76,808 collected in the previous year, which
is likely due to COVID-19 and lockdowns. A total of 725
tonnes (compared to 643 tonnes last year) of public
litter was collected and landfilled. This is an increase of
12.8%. A percentage of public litter is recycled through
public recycling bins which are collected using domestic
collection vehicles.

Resource Recovery annual report: July 2020 – June 2021 21

Bins snapshot

A comparison graph of what is in each bin, contamination and opportunities to improve for both urban and rural properties. Data has been taken from
November 2020 bin audits.

2020–21

15,426 tonnes

12,161 tonnes
2019–20

Organics

2020–21

2019–20

Landfill

2020–21

2019–20

Bulk items

Comparison graph (2020–2021) of recovered and landfill waste collected by Council’s waste contractors.
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643 tonnes

2019–20

Recycling

725 tonnes

2020–21

1092 tonnes
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8000
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Tonnes

12,000

13,369 tonnes

16,000

16,434 tonnes

Collections snapshot

2020–21

2019–20

Parks/litter

Beyond the bins

Resource Recovery snapshot
In 2020/2021 Council recovered 57% of the waste presented by households and 53% of the total waste received at
Tweed Recycling and Landfill Centre. A snapshot of the material received and recovered included:
Garden waste recovered/reused for landfill rehab

Waste received/collected
2020 – 2021

74,363 tonnes

2020 – 2021

2019 – 2020

72,971 tonnes

2019 – 2020

2018 – 2019

62,110 tonnes

Waste diverted (reused or recycled)

38,566 tonnes

2019 – 2020
2018 – 2019

3914 tonnes
3711 tonnes

Metal recycled

37,123 tonnes

2020 – 2021

2018 – 2019

4632 tonnes

34,475 tonnes

2020 – 2021
2019 – 2020
2018 – 2019

1231 tonnes
1183 tonnes
1130 tonnes

Clean fill processed/reused on site or for operation
6505 tonnes

2020 – 2021

6121 tonnes

2019 – 2020
2018 – 2019

3593 tonnes

Concrete bricks and tiles reprocessed/reused
as road material
2020 – 2021
2019 – 2020

4855 tonnes
4873 tonnes

Mayor Chris Cherry (September 2020 – September 2021) in front
with Tracey Stinson, former Director Sustainable Environment and
Communities with metal waiting to be recycled.

Asbestos
2020 – 2021
2019 – 2020
2018 – 2019

1179 tonnes
935 tonnes
769 tonnes

Concrete waiting to be processed and used on site at the Tweed
Recycling and Landfill Centre for road and drain construction.
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Waste from charities*
2020 – 2021
2019 – 2020
2018 – 2019

Mixed recyclables and cardboard recycled (Chinderah)

311 tonnes
305 tonnes
383 tonnes

2020 – 2021

224 tonnes

2019 – 2020

216 tonnes

2018 – 2019

218 tonnes

*Council exempts disposal costs as a community service

Tip Shop upcycled/reused/recycled
234 tonnes

2020 – 2021
2019 – 2020

130 tonnes

2018 – 2019

129 tonnes

Chemicals and paint for processing
2020 – 2021
2019 – 2020
RSPCA is one of the 13 charities that have approved exemption for
waste disposal costs.

Tweed Shire Council supports 13 local charity and
community groups with an exemption from the NSW
waste levy for eligible waste collected or received through
community services or activities.
• Our community loves charitable, not-for-profits and
the volunteers who help run them (and we do too).
• They provide an opportunity for goods to be reused,
sold and saved from going to landfill.
• Their service and your purchases of quality used
products keep items in use for longer.
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2018 – 2019

76 tonnes
69 tonnes
60 tonnes

Material diverted from landfill but not accounted for in
our tonnages:
• Excess fill from Council road works was reused at
the Eviron Road project as road base, saving Council
the disposal charges for this material. A total of
8598 cubic metres (13,759 tonnes) of material was
used during the period June 2020 to May 2021. This
material would previously have been disposed of at
Tweed Recycling and Landfill Centre.
• 28,418,297 ‘Return and Earn’ containers equating
to 2506 tonnes were recycled at drop-off sites
throughout the Tweed via the NSW State Government
scheme. Most, if not all of this material would have
gone in the yellow lid recycling bin prior to the ‘Return
and Earn’.

Return and Earn containers
2020 – 2021

28,418,297 containers
29,981,180 containers

2019 – 2020
2018 – 2019

29,945,601 containers

Tip Shop: Tweed JUNKtion – Tip
Shop Treasures
Items salvaged by staff at drop-off area, saved from landfill and placed
on a trailer for the tip shop. Items will find new homes and be reused.

E-waste recycling (Tech Collect)
2020 – 2021
2019 – 2020
2018 – 2019

Vehicles visiting Tweed JUNKtion (Tip Shop)
64.0 tonnes
51.0 tonnes

2019 – 2020
2018 – 2019

Murwillumbah ‘Return and Earn’ site.

17,152 vehicles

2020 – 2021

10,068 vehicles

2019 – 2020

45.5 tonnes
Waste saved from landfill

Tyre recycling
2020 – 2021

In April 2021 the shop extended its hours of operation,
from 4 to 5 days per week as a trial.

30 tonnes
22.9 tonnes
19.5 tonnes

234 tonnes

2020 – 2021
2019 – 2020
2018 – 2019

130 tonnes
129 tonnes

A number of film crews have visited the shop, on the hunt for items for
movies in the local area. Pictured here are props purchased from the
Tip Shop for the new Jessica Watson movie.
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Top 3 categories of items purchased for
reuse/upcycling are:

1. Corrugated
sheet roofing

2. Lawn
mowers

3. Tools

This year customers at the Tweed JUNKtion – Tip Shop
Treasures have saved 234 tonnes of reusable items that
were destined for landfill. This is nearly two times the
amount from last year.
Tweed JUNKtion staff have developed great relationships
with regular customers and are always on the hunt for
items of interest for them. There are many regulars even those coming from outside of the Tweed. The shop
has regular customers looking for items such as wood
furniture to upcycle, lawn mowers to fix up and plant pots
to home new plants.

One of many photos displayed on Tweed JUNKtion’s Google Business
listing page. Photos such as these showing quality products normalise
buying second hand goods.

Last year the Tip Shop’s outside yard was cleared out
to make room for improvements on site as part of the
Master Plan. Once this stage is completed the shop will
have:
• more parking spaces
• improved accessibility to shop
• provide increased opportunities to sort, drop off and
return items over the weighbridge. This will provide
cost savings to the public.
Retired builder, Terry is part of the Tweed community’s circular
economy by finding treasures at the Tweed JUNKtion – Tip Shop
Treasures to fix up to resell.
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Cost of waste
Total cost of Resource Recovery operations in 2020/21 was $22.183 million. This was made up of the following
components:
$7. 267 million

Collection service costs, education

$10.003 million

Landfill operations including waste transport, conservation, rehabilitation

$361,486

Environmental monitoring, legal expenses, land assets

$4.407 million

Construction, planning and design costs, strategic planning

$144,528

Tweed JUNKtion – Tip Shop Treasures

Additional costs
$94, 334

Illegal dumping (disposal cost only)

Looking after the environment
Part of Council’s licence to operate a landfill requires that
monitoring and testing of the landfill is reported back
to the EPA and that the results are publicly available on
Council’s website.

Clean fill processed and reused on site at the at the Tweed Recycling
and Landfill Centre along with mulch on the top layer of site works
(made from garden waste also dropped off at Tweed Recycling and
Landfill Centre).

Council is required to prepare an annual report on both
environmental protection licences (EPL 12181 and EPL
6108) which are also published online at
www.tweed.nsw.gov.au/environmentalmonitoring.
The Tweed Recycling and Landfill Centre and Council’s
Resource Recovery Unit achieved the following outcomes
in 2020/21.
• Diversion of household waste from landfill at 57%.
• Diverted 53% of ALL waste from landfill.

Bottom right of photo - final capping and rehabilitation completed and
ready for vegetation on an old landfill cell at the Tweed Recycling and
Landfill Centre site. The works will reduce leachate (nutrient rich liquid
that all landfills have) during rainfall events. Middle and left of middle
are storm water sedimentation ponds.
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• 94 asbestos test kits distributed (up to two samples
tested per kit) to test household samples through
the testing program in 2020/21 compared to 59 in
2019/20. This an increase of 59%, possibly due to an
increase in home renovation due to travel restrictions
with the COVID-19 pandemic. Results showed 52
positive and 67 negative for potential asbestos
containing material, compared to 34 positive and
38 negative last year. These testing kits are made
available with the support of North East Waste at a
subsidised rate to assist the community in identifying
potentially dangerous material and to ensure it is
disposed of responsibly.

A new conservation area has been established as part of the new
landfill development. It consists of 2.5 hectares of native vegetation
that has been fenced off above the existing landfill site. Amongst the
trees is one of many bird and bat boxes installed.

Carbon offset from bin collections
In 2020/2021, 1239 tonnes of carbon emissions were
offset from Council’s waste collection services, compared
to 1086 tonnes of carbon emissions offset in the 2019/20
financial year.
Carbon emmissions offset
2021 – 2020
Rehabilitated area at Tweed Recycling and Landfill Centre. In the
background, vetiver grass, a bush grass with long roots processes
leachate by spraying nutrient rich liquid on it from the landfill.

• 5120 tonnes of reprocessed mulch was used on site
for rehabilitation and to regenerate past landfill areas
on site. Compared to 3914 tonnes last year - an
increase of 31%.
• 620 plants (mostly native species) were used to
rehabilitate the site such as velvet leaf, lolly bush, hop
bush, native hop bush, native mulberry, poison peach
and acacia.
Additional vetiver grass was also planted. Vetiver absorbs
and processes heavy landfill nutrients by the root, making
it a perfect plant to look after landfill wastewater safely.

28 Resource Recovery annual report: July 2020 – June 2021

1239 tonnes

2020 – 2019

1086 tonnes

2018 – 2019

1076 tonnes

Tweed Shire Council and domestic waste collections
contractor, Solo Resource Recovery, introduced Australia’s
first carbon neutral domestic waste contract in 2010.
Since being introduced, more than 9,000 tonnes of
collection vehicle emissions have been offset for Tweed
Shire Council through the purchase of accredited carbon
offsets (reporting provided to Solo by Trellis Technologies).

Future plans

The Towards Zero Waste Strategy adopted by Council this
year along with developments on the Tweed Recycling
and Landfill Centre Master Plan are big steps towards
Council’s goal of a zero waste future.
Construction on the Tweed Organics Processing Facility
was completed in 2021. This is the first finished project
outlined in the Master Plan.

Phase 1 – Master Plan program
Currently underway
2020/21 saw many planning and approval processes
undertaken. Planning approval was granted for the final
landfill cell at Tweed Recycling and Landfill Centre for
construction to begin.
Landfill Cell C
Construction commenced on the new landfill cell, known
as Cell C with an Environmental Protection Licence. It
is expected to be completed mid-2022 providing an
additional 150,000 cubic meters of landfill capacity.
New weighbridge
Preparations for the new weighbridge has commenced
and the foundations for the temporary weighbridges
completed. The temporary weighbridge will operate for
approximately 3 months while the existing weighbridge is
demolished and re-constructed.

Site improvements and rehabilitation
The future Eviron Road landfill site rehabilitation
and management of established conservation areas
continued. This included rehabilitation of old closed
landfill sites throughout the Tweed. The ongoing
management of 13,000 native trees at the future Eviron
Road landfill site continues.
The continued management of 5,000 trees and 2,000
plants (including vetiver grass) at the Tweed Recycling
and Landfill Centre continues with another section of
capped landfill identified for rehabilitation (which will
include additional planting of native trees at the site).
• The newly established 2.5 hectare conservation
area that was created as part of the Cell C landfill
development is being managed. Signage and fencing
is established to identify the area and ensure that
landfilling operations do not impact the conservation
area.
• A new 99KW solar system has been constructed at
the Tweed Recycling and Landfill Centre to offset
20% of the energy being used by the new Organics
Processing Facility.
• Recycled plastic, concrete and other waste products
were used in the construction of the new Tweed
Organics Processing Facility to offset the need to use
virgin construction materials.

SOILCO Pty Ltd completed construction of the state-ofthe-art Organics Processing Facility.

Tweed Organics Processing Facility’s 99KW solar system.
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Phase 2 – Works at the Eviron Road
landfill site
• Access/haul road from Tweed Recycling and Landfill
Centre to the new Eviron Road (Quirks Quarry)
landfill site.
• Recycled excavated material is being reused from other
Council projects, now saved from going to landfill.
• New Eviron Road landfill site in the closed Quirks
Quarry.
• New West Valley quarry in years to come.
The view from the top of the hill of what will be the new landfill site
at the Tweed Recycling and Landfill Centre. This new landfill will
only last approximately 5 years with current community behaviour
and generation of waste. It could last longer with an increase in
avoiding and reuse of products. Top left is the metal pile (waiting to be
recycled).

Future plans for additional capital works at the Tweed
Recycling and Landfill Centre include:
• transfer station infrastructure for waste and
recyclable materials
• organics/green waste drop-off area
• replacement/relocation of the primary leachate pond
• upgrade of the storm water infrastructure used to
treat surface water prior to it leaving the site
• new road infrastructure throughout the site using
recycled road building materials
• signage and navigation improvements for safety and
accessibility and an improved customer experience.
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Best practice repair on the embankment of an old landfill area at the
Tweed Recycling and Landfill Centre.

Community feedback
via surveys, social media, emails, etc.

Best service ever! Thank you Tweed Shire for providing such a great service
with your twice yearly rubbish collection. First time user of this service. Easy
to lodge online, with a very quick email response on the day to leave rubbish.
Excellent information on what you can and can’t leave. Guys arrived on said
day and rubbish was collected. Very impressed indeed. I really find Tweed
Shire Council very proactive and approachable. Well done to the whole team.
Phone via Contact Centre Staff Member

“The A-Z recycling guide in this
week’s Tweed Link is an excellent
resource, it is informative,
useful and concise. Thank you
for compiling a much needed
reference guide.”

Anne- Marie Dykstra called to say
thank you for coming back and
emptying her bin today. She was
very thankful to you.
Email via Council’s Contact Centre Staff

Kind regards Elaine Jordan

I booked a council pick up for last
Friday and I just want to say a
big thank you to the guys that did
the job. The goods were wet and
mushy but they did an excellent job
and left everything tidy. Thank you
very much it is appreciated.
Website online feedback form

Thank you so much for choosing
me to supply them [beeswax wraps
for staff] I was so honoured.
Facebook message from local supplier

Thank you so much for yesterday
[MRF visit], we loved it and it was
super educational for us. We are
really grateful for you taking your
time to show us around.
This report [Resource Recovery
Annual Report] is so helpful,
thank you for sharing. I know
contamination is never great but
compared to what I saw in the UK
it’s actually super low here, so you
must be doing a great job!
Thank you again, and we hope the
school run went well too!
Email to Education Officer after a Recycling Facility Tour
-Sarah Hickin, Seed & Sprout Business
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