
Minutes 

Page 1 of 8 

 
Minutes of the Tweed Regional Gallery Advisory Committee Meeting held 
Wednesday 14 September 2022 

 
Venue: 

Tweed Regional Gallery & Margaret Olley Art Centre, Education Workshop 
 
Time: 

5.00pm 
 
Present: 

Karen Markey, Martin Sullivan, Helen Otway, Hobie Porter, Cr Warren 
Polglase OAM, Cr Rhiannon Brinsmead, Susi Muddiman OAM (Gallery Director), 
Mathew Greenwood (Coordinator Governance and Information), Kree Harrison 
(Gallery Operations & Business Officer - Minutes) 
 

Apologies: 
Rebecca Whan, Penny Bond (Tweed Regional Gallery Foundation Ltd), Heather 
McLachlan (Friends of the Tweed Regional Gallery & Margaret Olley Art Centre Inc) 

 
Welcome and apologies: 
The Chair welcomed returning and new Committee members. The Gallery Director 
followed by providing a brief introduction of all members.  
 
Acknowledgement of Country: 
We recognise the generations of the local Aboriginal people of the Bundjalung Nation who 
have lived in, and derived their physical and spiritual needs from, the forests, rivers, lakes 
and streams of this beautiful valley over many thousands of years, as the Traditional 
custodians of these lands.  
 
Minutes of Previous Meeting: 
Moved:   Cr Warren Polglase OAM 
Seconded: Hobie Porter 

RESOLVED that the Minutes of the Tweed Regional Gallery Advisory Committee 
meeting held 22 June 2022 be accepted as a true and accurate record of the 
proceedings of that meeting with the exception that Committee member Shirley 
Kennedy’s name was not included with those listed as present.  

 
Business Arising:  
Nil. 
 
Disclosure of conflicts of interest: 
Nil. 
 
Election of Chair: 
The Committee’s Terms of Reference state that the Chair will be a community member 
elected by a majority vote of the members. Consequently, an election for the position was 
necessary. Cr Polglase stepped down from the position and declared the Chair vacant and 
called for nominations. Committee members thanked Cr Polglase for his service as Chair 
over many years.  
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Hobie Porter nominated himself for the position of Chair. No other nominations were 
received and a motion was moved to appoint Mr Porter to the Chair of the Committee. All 
committee members present were in favour of the motion.  
 
Moved:   Cr Warren Polglase OAM 
Seconded:  Shirley Kennedy 

RESOLVED that Hobie Porter be appointed Chair of the Tweed Regional Gallery 
Advisory Committee for the period of the Council term.  

 
Presentation by Council’s Coordinator of Governance and Information: 
Council’s Coordinator Governance and Information provided information about Council’s 
Code of Conduct and how it applies to Committee members. Committee members had the 
opportunity to ask any questions they may have in relation to the Code of Conduct and 
conflicts of interest. 
 

Coordinator Governance and Information left the meeting at 5.29pm. 
 
‘Gallery Director’s Report, including acquisition of artworks for ratification: 
 
Report of the Art Gallery Director submitted to the Art Gallery Advisory Committee 
Wednesday 14 September 2022 
 
 
Subject:   Officer’s Report 
Author:   Susi Muddiman OAM 
Supervisor:   Stewart Brawley, Director, Sustainable Communities & 

Environment 
 
Recommendation: 
That the report by the Art Gallery Director be received for information. 
 
Visitor / attendance figures: 
Year to date (from 1 January 2022): 69,082 
 
Visitor numbers since last meeting, 22 June 2022: 28,816 
 
Gallery events: 
The following is a snapshot of recent Gallery events and programs: 
 
Wollumbin Art Award (WAA) and Wollumbin Youth Art Award (WYAA)   
Entries closed on Sunday 17 July for the Gallery’s inaugural $30,000 Wollumbin Art Award 
(WAA) and the accompanying Wollumbin Youth Art Award (WYAA). The Gallery received 
473 entries for the WAA and 193 entries for the WYAA. This was the first time the Gallery 
was able to accept entries, images and payment through the Gallery’s website, which was 
regarded as a great improvement by the staff coordinating the prizes.  
 
On Monday 1 August, and then Thursday 4 August, the WAA pre-selection panel 
members – curator and editor of VAULT magazine, Alison Kubler; Indigenous Art Officer, 
Arts Northern Rivers, Kylie Caldwell; respected Local Elder Aunty Joyce Summers; the 
Gallery’s Exhibitions Curator, Sarah Wallace, and Gallery Director Susi Muddiman OAM – 
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reviewed all 473 entries numerous times before making their final selection of 60 finalists. 
The WAA Judge will make her final decision upon viewing the exhibition the day prior to 
the official opening on Saturday 1 October. We currently have over 200 bookings for the 
Official Opening and Award Announcement, and will live stream the speeches on 
Instagram from 5.45 pm.  
 
Break down of WAA Entries  
The highest numbers of entrants came from the Tweed Shire with 152; followed by the 
Byron Shire at 140; the Gold Coast at 91; Lismore 42; Ballina 36; Scenic Rim 7; and 
Kyogle 4. The Gallery received 25 entries from First Nations artists and 249 from emerging 
artists (categories are self-nominated).  
 
Break down of WAA Finalists  
A breakdown of finalists by shires shows 26 from Byron Shire; 14 from the Tweed Shire; 9 
from the Gold Coast; 6 from Lismore, and 4 from Ballina Shire; with no finalists from 
Kyogle of the Scenic Rim. There are 6 First Nations artists and 25 Emerging Artists in the 
upcoming exhibition. Entries include 32 Painting; 7 3D works (includes ceramic); 6 Mixed 
Media works; 5 videos; 4 Works on Paper; 3 Photographic works and 2 textile-based 
works.  
 
Recent Workshops and Events at the Gallery 
Recent Workshops include a two-day oil painting Masterclass held on Monday 6 and 
Tuesday 7 June, led by highly-celebrated figurative and still life painter Lewis Miller. 
Participants enjoyed special access to objects from the re-creation of Margaret Olley’s 
home studio in conjunction with the MOAC exhibition An artist’s view. Lewis Miller very 
generously donated a work painted during his time at the Gallery (image attached).    
 

 
 
On Sunday 26 June the Gallery held its annual Community Picnic and Paint Out with 
Bundjalung artist Michael Philp and local artist Amelia Reid in attendance; music by Sahar, 
Birren and Sophia Fletcher; and a very successful book sale and Community Clothes 
Swap also held on the day.  
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On Friday 22 July the Gallery held a Multi-Opening Event to officially open 
ARTEXPRESS 2022, Absorption by Natalie Popovski and Vessel by Linda Kruger with 74 
participants in attendance. The event was somewhat impacted by the number of COVID 
cases in community at the time. This was also the final event catered by Bacaro, prior to 
the new operators, The Munch Bunch, trading as Apex Dining, commencing their licence 
period. 
 
On Sunday 7 August community members gathered for a Memorial to artist Craig Ruddy 
to honour his life and work. The event co-incided with the artist’s birthday. Visitors viewed 
two well-known artworks by the artist, David Gulpilil, two worlds on loan from private 
collectors Diana and David Ritchie, and The Prince of Darkness – Warwick Thornton, on 
loan from HOTA, both of which are installed in the Gallery Foyer until Sunday 28 August. 
Visitors gathered on the Gallery green looking out to Wollumbin to hear from guests 
speakers Bundjalung journalist and ABC radio broadcaster Daniel Browning; film maker 
Molly Reynolds; close friend Jason Douglas; and Craig’s former partner Roberto Meza 
Mont. Also in attendance were Diana and David Ritchie who had travelled from Sydney.    
 

 
 
On Sunday 14 August exhibiting artist Natalie Popovski was showcased at a Meet the 
Artist event. Natalie was joined by Gallery Director Susi Muddiman OAM, and fellow 
‘portrait sitters’ Glenn Barry and Christian Newton for a panel discussion in conjunction 
with the exhibition Absorption. The audience was able to gain insight into the artist’s 
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process as well as personal stories from those on the panel. This was a well-attended 
event with 35 participants.    
 
On Friday 26 August the Gallery hosted an Artist Talk in partnership with the Byron 
Writers Festival with Badtjala (but-ja-lah) artist and academic Dr Fiona Foley in 
conversation with Dr Cheryl Leavy, a Kooma and Nguri (NEW-RI) woman, and a senior 
executive in the Queensland Public Service and member of the Brisbane Writers Festival 
Board. 45 audience members participated in this event, with some apologies due to 
illness. (52 tickets were booked via Eventbrite).  
 

 
 
Staffing update 
The recruitment process for the role of Curator: Exhibitions has been completed. The new 
staff member, Tina Wilson, currently employed as Curator at the Toowoomba Regional 
Gallery, will be joining our staff on 19 September. 
 
The role of Administration Officer has also been officially appointed. After a long period of 
having no permanent staff member in this position, we will be glad to welcome Anita 
McDonald, already an employee of Tweed Shire Council, to the role commencing on 19 
September.  
 
New operators in the Gallery Café 
The Munch Bunch Pty Ltd, trading as Apex Dining, commenced trade in the café on 10 
August. The feedback from visitors so far, both verbally and online, has been very good. 
The new operators have a number of staff, and I am pleased to report that wait times are 
decreasing as the business gains momentum and staff familiarise themselves with their 
positions. Apex Dining is also active on social media and their promotional material has 
been successful as lunch periods are very busy. Bookings are highly recommended to 
avoid disappointment.  
 
Update on Tweed Regional Gallery Accession & De-Accession Policy 
The Tweed Regional Gallery Collection Accession and De-Accession Policy (Version 1.0) 
was originally adopted on 20 September 2018 following conversion from a protocol to a 
Council policy document. 
During 2021, a further review of the Tweed Regional Gallery Collection Policy was 
undertaken. Such reviews are recommended every three years. The process of review 
included consultation with sector colleagues, as well as consideration of related industry 
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policies and best practice and relevant Council Policies and Strategies. Recommended 
changes therefore align with all the above. Proposed changes were presented to the 
Tweed Regional Gallery Advisory Committee at its meeting on 23 March 2022. The 
Committee supported the proposed changes at this meeting. 
The philosophies and practices underpinning care of public collections such as those of 
Tweed Regional Gallery, together with the ethical guidelines governing best practice in the 
interests of donors, custodians, and the community, remain largely unchanged across the 
sector. However, greater recognition of the shared or parallel responsibilities of Galleries, 
Libraries, Archives and Museum (commonly known as the GLAM sector); impacts and 
opportunities represented by rapidly changing technology; and recognition of the need for 
greater representation of diversity in public galleries, have all lead to changes in industry 
best practice. 
Since major Gallery development projects were completed in 2014, Tweed Regional 
Gallery has undertaken a number of collection development and exhibition projects which 
have drawn on existing collection material and explored how to ensure that contemporary 
works of visual art are captured and added to the collection. Several projects have also 
specifically sought to broaden the diversity of perspectives and experiences represented in 
collections and exhibitions, such as addressing the low number of contemporary works by 
First Nations artists. In addition, the proposed changes align the new version of the Policy 
to that of the Tweed Regional Museum, creating a more cohesive approach to professional 
collection management across Council’s significant cultural facilities. 
Changes to the Tweed Regional Gallery Collection Accession and De-Accession Policy 
incorporate learnings from these projects and will ensure that the Gallery’s collecting focus 
keeps pace with what is an increasingly diverse and evolving national visual arts scene, 
ensuring that the Policy continues to reflect the people, places, environment and culture of 
the Tweed and Australia more broadly. 
Version 1.1 of the Tweed Regional Gallery Collection Accession and De-Accession Policy 
includes amendments to the criteria used to identify works from the collection to be de-
accessioned; updating the de-accession procedure; and updating the disposal procedure. 
The positive submission received from the survey via Tweed’s Your Say read as follows: ‘it 
is an important step forward in facilitating the Gallery to maintain a collection of the high 
standards it is recognized by. Therefore, I support the changes to the policy’. 
A Council Report and the reviewed Policy will be presented to Council at the next meeting 
on 15 September 2022 with the recommendation that Council adopts the Tweed Regional 
Gallery Collection Accession and De-Accession Policy (Version 1.1) with no changes.  
Acquisitions to the Collection 
Please refer to the attached report covering acquisitions to the collection during the time 
since the previous AGAC meeting. Two paintings are currently Pending donations to the 
Gallery’s collection through the Commonwealth Government’s Cultural Gifts Program.  
The work by Fiona Lowry ‘We will know it more than ever’ is currently on display in the 
exhibition from the collection titled Transcending Likeness. This work was painted as a 
result of the artist’s residency here in 2017 and was included in the outcome exhibition as 
part of the AIR program. Fiona Lowry is a highly regarded artist, and winner of numerous 
national art prizes, including the Archibald Prize. This gift is an indication of the Gallery’s 
reputation and the artist’s high regard for our Gallery, our collection and their experience of 
exhibiting here. 
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The second painting is a portrait by regional artist Corrine Lewis, who has also exhibited at 
the Gallery. This work has been donated to the Gallery by Stephen Webb, owner of the 
M|Arts Precinct and a Foundation member. 

 

Susi Muddiman OAM, Gallery Director 
7 September 2022’ 
 
Moved:  Shirley Kennedy 
Seconded:  Helen Otway 

RESOLVED that the Gallery Director’s Report is accepted and new acquisitions be 
endorsed by the Committee.  

 
General Business: 
The Gallery Director tabled correspondence received from Les Peterkin addressed to the 
General Manager of Tweed Shire Council, requesting that his artwork, which is held in the 
Tweed Regional Gallery collection be returned to him.  
The Gallery Director advised that the artwork which is a mobile that hangs approximately 
two metres from the ceiling has never been displayed since the time of its acquisition in 
1990, due to concerns surrounding the protection of the artwork.  
It was proposed to the Committee that the request is tabled to the Advisory Committee 
pending the updated Accession and De-accession Policy being ratified at the Council 
meeting on Thursday 15 September and General Manager approval.  
Moved:  Martin Sullivan 
Seconded:  Karen Markey 

RESOLVED that the Committee endorses the de-accession of Les Peterkin’s Song 
of Wollumbin pending Council’s adoption of the Accession and De-accession Policy 
at the 15 September Council meeting and with the approval of the General Manager. 
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The Committee recommends the Gallery Director respond to the artist in regards to 
this matter. 

Martin Sullivan extended his apologies to the Committee that he could not provide an 
update on his request that Council introduce Aboriginal Street names across the Shire. 
Cr Brinsmead added that this request was raised at a recent Council meeting and was 
presented to the Aboriginal Advisory Committee who responded that they do not feel the 
need for any change to street signage at this point in time.  
Council internal audit 
The Gallery Director informed the Board that the Gallery has been undergoing an internal 
audit conducted by Council’s Governance unit. The Gallery Director reported that the 
process has been straight forward, although it is disappointing that the Gallery was unable 
to achieve ratings in several areas related to the management of the collection to being 
under-resourced. 
Cr. Polglase proposed that the Board move a motion to support the Gallery in acquiring 
additional staff resources. 
Moved:   Cr Warren Polglase OAM 
Seconded:  Martin Sullivan 

RESOLVED that the Committee acknowledges that the audit report is currently being 
prepared and supports the consideration of additional staffing for the Gallery moving 
forward.  

 
Next Meeting: 
The next meeting of the Tweed Regional Gallery Advisory Committee will be held on 
Wednesday 7 December 2022. 
 
The Gallery Director noted that now that the position of Administrative Officer has been 
recruited, the new employee will prepare future meeting Minutes and correspondence on 
behalf of the Committee.  
 
The meeting closed at 6.15pm. 
 
EXECUTIVE LEADERSHIP TEAM’S COMMENTS: 
Nil. 
 
EXECUTIVE LEADERSHIP TEAM’S RECOMMENDATIONS: 
Nil. 
 


