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TWEED SHIRE COUNCIL 
MEETING TASK SHEET 

 
 

Action Item - COUNCIL MEETING  Thursday, 15 February 2018 
 
Action is required for Item 47 as per the Council Resolution outlined below. 
 
 
TITLE: [SUB-TRMAC} Minutes of the Tweed Regional Museum Advisory 

Committee Meeting held Wednesday 8 November 2017 
 

 

Cr K Milne 
Cr R Cooper 
 
RESOLVED that the Minutes of the Tweed Regional Museum Advisory Committee 
Meeting held Wednesday 8 November 2017 be received and noted. 
 
The Motion was Carried 
 
FOR VOTE - Unanimous 
ABSENT. DID NOT VOTE - Cr P Allsop 
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TITLE: [SUB-TRMAC} Minutes of the Tweed Regional Museum Advisory 
Committee Meeting held Wednesday 8 November 2017 

 
SUBMITTED BY: Community and Cultural Services 

 
mhm 

 

 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK: 
3 People, places and moving around 

3.2 Places 

3.2.6 Museum - To preserve and share the history of the Tweed for the benefit and enjoyment of visitors and the community. 

 

ROLE:  Leader   
 

 
SUMMARY OF REPORT: 

The Minutes of the Tweed Regional Museum Advisory Committee Meeting held 
Wednesday 8 November 2017 are reproduced in the body of this report for the 
information of Councillors. 
 
RECOMMENDATION: 

That the Minutes of the Tweed Regional Museum Advisory Committee Meeting 
held Wednesday 8 November 2017 be received and noted. 
 
 
  

 

People, places and moving around  
Who we are and how we live 
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REPORT: 

The Minutes of the Tweed Regional Museum Advisory Committee Meeting held 
Wednesday 8 November 2017 are reproduced as follows for the information of 
Councillors. 
 
Venue: 

Tweed Regional Museum Tweed Heads 
 
Time: 

4:00pm 
 
Present: 

Cr Warren Polglase; Robyn Grigg (Manager Community & Cultural Services); Judy 
Kean (Museum Director); Gary Fidler (Community); Sandra Flannery (Community); 
Christian Ellis (Community); Marion Mewett (Community); Chris Core (Community); 
Daphne Mellor (Tweed Heads Historical Society); Max Boyd (Murwillumbah 
Historical Society); David Taylor (Murwillumbah Historical Society); Helena 
Duckworth (Uki & South Arm Historical Society); Jayne Parrott (Uki & South Arm 
Historical Society) 
 

Apologies: 
Tracey Stinson (Director Community & Natural Resources); Ian Fox (Community); 
Ceanne Cain (Tweed Heads Historical Society) 
 

Minutes of Previous Meeting: 
Moved:  Marion Mewett 
Seconded: David Taylor 

RESOLVED that the Minutes of the Tweed Regional Museum Advisory Committee 
meeting held Wednesday 6 September 2017 be accepted as a true and accurate 
record of the proceedings of that meeting.  

 
Business Arising: 
 
Item from Meeting held 6 September 2017, Agenda Item 1, Museum Director's Report: 
Gary Fidler advised that he will provide the Committee with information on grants 
available through the Heritage Council. 
 
At this meeting: 
Gary Fidler briefed the meeting on grants available through the Heritage Council. 
 
Judy Kean advised the Committee that the Museum had been successful in being 
awarded 'Heritage Near Me' grant funding for further interpretation of the Museum 
buildings and Tweed Heads heritage in the form of a mobile app. 
 
Judy Kean and Robyn Grigg outlined Council's current grant applications that include 
Museum projects:  the Stronger Country Communities grant includes solar panels for 
TRM Murwillumbah, the Regional Growth Environment and Tourism fund that includes 
the natural history wall at TRM Murwillumbah and an arts and heritage app for 
Murwillumbah CBD and some villages. 
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Agenda Items: 
 
1. Museum Director's Report 
Report distributed prior to meeting. 
Judy Kean explained the quarterly Key Performance Indicator (KPI) figures in detail. 
 
This led to discussion on making the Museum more accessible to people with disabilities 
and elderly people. Judy Kean advised that the Museum is a very attractive space for 
these groups and they appear to be visiting more often. She advised that Museums are 
ideally placed to participate in a number of programs with a health or aging focus, 
however the Museum currently does not have the resources to take part. 
 
Robyn Grigg outlined how Council is involved in the National Disability Insurance 
Scheme (NDIS), and how the Museum might link in with this. 
 
Judy Kean advised that the front entrance of TRM Tweed Heads will be adapted to be 
fully accessible, and that Karen Collins, Council's Community Development Officer - 
Aged and Disability, has indicated that she is also interested in working towards making 
the jetty outside TRM Tweed Heads fully accessible. 
 
Judy Kean advised that discussions were ongoing between Council and the Historical 
Societies regarding the updated Service Agreement. Ms Kean advised that once the 
Agreement had been signed by the Societies, it would come to the Museum Advisory 
Committee for endorsement and forwarding to Council - this may require an additional 
meeting of the Committee prior to the next scheduled meeting in February 2018. 
 
Marion Mewett inquired whether the KPI figures in the Museum Director's Reports would 
be cumulative. 
 
Judy Kean advised that they would be, to remain in line with Council's KPI reporting, but 
that additional explanatory notes would be provided with reports to the Committee in 
order to better understand the data. 
 
Robyn Grigg advised the meeting that Council is undertaking a survey of all 485 
volunteers in the Community & Cultural Services unit in order to report back to Council 
on the importance of Volunteers, and to improve Council's volunteering program. Ms 
Grigg advised that results would be provided to all volunteers. 
 
Moved:         Judy Kean 
Seconded:   Sandra Flannery 

RESOLVED that the Museum Director's Report be accepted by the Committee. 
 
2.  Proposed Acquisitions 
Report distributed prior to meeting. 
 
Questions from the Committee were invited. 
 
Gary Fidler inquired how a number of purchases included in the proposed list were 
found.  
 



 

   

5 

Judy Kean explained that items with Tweed provenance occasionally appeared on EBay. 
Where these carried intrinsic provenance - in the case of photographs or souvenirs for 
example, and represented gaps in the collection, they were purchased. 
 
Max Boyd asked for more detail on the jars of floodwater. 
 
Judy Kean advised that flood objects were hard to come by as most were discarded or 
too damaged to care for. Ms Kean explained that these jars of flood water had good 
provenance and were part of the story of one community member's flood experience, 
and would form part of a collection being built around the 2017 flood. 
 
Moved:         Max Boyd 
Seconded:   Helena Duckworth 

RESOLVED that the proposed acquisitions be endorsed by the Committee. 
 
3.  Meeting Schedule for 2018 
The proposed schedule distributed prior to the meeting will be amended, due to meeting 
dates clashing with the Art Gallery Advisory Committee meeting dates. 
A revised schedule will be circulated to Committee members. 
 
General Business: 
 
4.  Use of Museum building to generate income 
Cr Polglase enquired whether any progress had been made on investigating the use of 
Museum facilities for private functions. 
 
Judy Kean advised that it had not advanced since being discussed at the last meeting. 
 
Cr Polglase suggested that Council could assist the Museum Director to investigate this 
as the Museum may not have the time or the expertise. 
 
Judy Kean advised that she was happy for assistance from Council's Economic 
Development Unit. 
 
Moved:         Sandra Flannery 
Seconded:   Marion Mewett 

RESOLVED that Council's Economic Development Unit investigate the options for 
utilising Museum facilities for private functions as an income generating and profile 
raising opportunity, with any income raised to be allocated to Tweed Regional 
Museum. 

 
5.  Cross promotion 
Gary Fidler advised the Committee that he had visited the Tweed Regional Gallery and 
did not see a single word promoting the Museum. 
 
Mr Fidler queried why this would occur, as they are both Council facilities and should 
have permanent promotion in place. 
 
Marion Mewett suggested having promotional material visible as people left the Gallery, 
and advised that the Art Gallery brochures were prominently displayed at the Museum. 
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Gary Fidler recommended something more permanent for promotion as both facilities 
were created to enhance the cultural life of the community and cross promotion should 
be front and centre. 
 
Max Boyd enquired of Cr Polglase whether the Art Gallery Foundation could help with 
this. 
 
Cr Polglase advised that the Foundation had a planning session shortly and he would put 
it on the Agenda, and also ask that the Art Gallery Advisory Committee consider it. 
 
Judy Kean advised that attracting Gallery visitors to the Museum was a challenge, but 
represented a significant opportunity to grow Museum visitors and audiences and 
perhaps warranted a strategic marketing approach from Council.  The Committee 
discussed other issues related to promotion of the Museum including hosting events.  
Judy Kean advised that currently external groups could not have functions at the 
Museum branches unless they partnered with the Museum and events fell within 
program or audience development related activity.  Currently Museum buildings were not 
included in Council's Fees and Charges. 
 
The Committee discussed a range of issues related to use of Museum venues by 
external organisations, including provision of catering and the role of Historical Societies 
and Friends in offering events at the Museum. 
 
Chris Core suggested working in partnership with the Mt St Patrick College hospitality 
students, as they have a commercial kitchen and could provide food and wait staff. 
 
The Committee agreed this opportunity could be mutually beneficial and Judy Kean 
undertook to investigate further via Chris. 
 
Next Meeting: 
The next meeting of the Tweed Regional Museum Advisory Committee will be held 
Wednesday 28 February 2018. 
 
The meeting closed at 5:25pm. 
 
EXECUTIVE LEADERSHIP TEAM’S COMMENTS: 
 
Nil.  
 
EXECUTIVE LEADERSHIP TEAM’S RECOMMENDATIONS: 
 
Nil. 
 
COUNCIL IMPLICATIONS: 
 
a. Policy: 
Code of Meeting Practice. 
 
Terms of Reference - Reviewed 21 August 2012 (ECM3283132). 
 
b. Budget/Long Term Financial Plan: 
Not applicable. 
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c. Legal: 
Not Applicable. 
 
d. Communication/Engagement: 
Inform - We will keep you informed. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

Nil. 
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