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TWEED SHIRE COUNCIL 
MEETING TASK SHEET 

 
 

Action Item - COUNCIL MEETING  Thursday, 26 October 2017 
 
Action is required for Item 56 as per the Council Resolution outlined below. 
 
 
TITLE: [SUB-TRMAC] Minutes of the Tweed Regional Museum Advisory 

Committee Meeting held Wednesday 6 September 2017 
 

 

Cr P Allsop 
Cr C Cherry 
 
RESOLVED that the Minutes of the Tweed Regional Museum Advisory Committee 
Meeting held Wednesday 6 September 2017 be received and noted. 
 
The Motion was Carried 
 
FOR VOTE - Unanimous 
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TITLE: [SUB-TRMAC] Minutes of the Tweed Regional Museum Advisory 
Committee Meeting held Wednesday 6 September 2017 

 
SUBMITTED BY: Community and Cultural Services 

 
mhm 

 

 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK: 
3 People, places and moving around 

3.2 Places 

3.2.6 Museum - To preserve and share the history of the Tweed for the benefit and enjoyment of visitors and the community. 

 

ROLE:  Leader   
 

 
SUMMARY OF REPORT: 

The Minutes of the Tweed Regional Museum Advisory Committee Meeting held 
Wednesday 6 September 2017 are reproduced in the body of this report for the 
information of Councillors. 
 
RECOMMENDATION: 

That the Minutes of the Tweed Regional Museum Advisory Committee Meeting 
held Wednesday 6 September 2017 be received and noted. 
 
 
 
  

 

People, places and moving around  
Who we are and how we live 
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REPORT: 

The Minutes of the Tweed Regional Museum Advisory Committee Meeting held 
Wednesday 6 September 2017 are reproduced as follows for the information of 
Councillors. 
 
Venue: 

Tweed Regional Museum Murwillumbah 
 
Time: 

4:00pm 
 
Present: 

Cr Warren Polglase; Judy Kean (Museum Director); Gary Fidler (Community); 
Sandra Flannery (Community); Ian Fox (Community); Christian Ellis (Community); 
Marion Mewett (Community); Daphne Mellor (Tweed Heads Historical Society); 
Max Boyd (Murwillumbah Historical Society); David Taylor (Murwillumbah Historical 
Society) 
 

Apologies: 
Tracey Stinson (Director Community & Natural Resources); Robyn Grigg (Manager 
Community & Cultural Services); Chris Core (Community); Ceanne Cain (Tweed 
Heads Historical Society); Helena Duckworth (Uki & South Arm Historical Society); 
Jayne Parrott (Uki & South Arm Historical Society) 
 

Minutes of Previous Meeting: 
Moved:  Max Boyd 
Seconded: Warren Polglase 

RESOLVED that the Minutes of the Tweed Regional Museum Advisory Committee 
meeting held 12 July 2017 be accepted as a true and accurate record of the 
proceedings of that meeting. 
 

————————————— 
 
Business Arising: 
 
'Guess Who's Coming to the Museum' 2014 Visitor Survey 
Report from this survey previously circulated to members. 
 
Judy Kean explained the background to the survey and provided a comparison of the 
2014 results with the 2016 survey undertaken at TRM Murwillumbah: 
 
In 2016, the number of males visiting the Museum increased by 2% and the proportion of 
females fell by a similar percentage. However figures are consistent with the gender 
balance of visitors to most museums. 
 
2016 saw an increase in visitors in the 55 - 64 age group, and a slight decrease in the 
65+ age group. 
 
Frequency of visits increased according to the 2016 survey when compared with 2014 
survey, which is a reflection of the Museum being new at that time (2014) and closed for 
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a period prior to the survey. It may also reflect the significant overall increased in visitor 
numbers following redevelopment, with many people being first time visitors. 
2016 survey also showed a high percentage of first time visitors. This may be a reflection 
of the number of tourists visiting. 
 
2016 saw significant increase in the number of visitors coming as a family group with 
children (34% in 2016 compared with 16% in 2014), and a decrease in number the 
coming as a family with no children (14% in 2016 compared with 29% in 2014). 
 
The length of visit remained constant between 2014 and 2016, at around 1 hour. 
 
With regards to how visitors heard about the Museum, there was a significant drop in 
people finding out via newspapers. 
 
With regards to the types of exhibitions people would like to see, there was a significant 
increase in people wanting to see Aboriginal and Torres Strait Islander exhibitions. The 
Museum will shortly be discussing future programming with the Tweed Shire Aboriginal 
Advisory Committee. 
 
With regards to visitor satisfaction levels, there was an increase in the percentage of 
visitors who rated the Museum as 'terrific'. 
 
Judy Kean advised that the Museum would be carrying out another visitor survey in 
October at the Murwillumbah and Tweed Heads branches. 
 

————————————— 
 
Agenda Items: 
 
1.  Museum Director's Report 
Report circulated prior to the meeting. 
 
Judy Kean spoke to her report and asked for queries from Committee members. 
 
Daphne Mellor (Tweed Heads Historical Society) expressed the gratitude and 
appreciation of the Society for the efforts of Judy Kean, Kirsty Andrew, Erika Taylor and 
Tweed Shire Council in the redevelopment of TRM Tweed Heads. 
 
Gary Fidler mentioned the NSW State Government Regional Partnerships grants and 
queried whether this is something the Museum could apply for. 
 
Judy Kean advised that she has investigated the grants and they do not cover what the 
Museum needs most; additional staff. Ms Kean advised that the Museum currently has a 
grant application submitted to develop interpretation and programs around the heritage 
buildings of TRM Tweed Heads and the Tweed Heads area in general. 
 
Gary Fidler advised that he will provide the Committee with information on grants 
available through the Heritage Council. 
 
Judy Kean alerted members to the review of the Service Agreement between the 
Museum and Historical Societies, and advised that this process is time critical so a draft 
version will be sent out prior to the next Advisory Committee meeting. 
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Judy Kean also alerted Committee members to the review of the Museum Strategic Plan, 
which is mapped to Tweed Shire Council planning documents. Ms Kean advised that the 
Committee would be working on this document as a major item of business in the first 
half of 2018. 
 
Gary Fidler queried the project 'Explore opportunities for income generation through use 
of Museum buildings'. 
 
Judy asked Cr Warren Polglase to speak about this. 
 
Cr Polglase advised that Council is currently seeking grant funds to install solar panels 
on the Art Gallery and Museum roofs. 
 
Cr Polglase advised that he thought the opening of the exhibition Tweed on Film was a 
fantastic night and that the Museum is a wonderful venue so the facility should be 
promoted as a function venue to the general public. 
 
Judy Kean advised members that after the election of a new Council, all Council Policies 
are reviewed, so the Museum's Collection Policy will be part of this. Ms Kean will 
circulate the policy with suggested updates prior to the next meeting as it needs to be 
finalised by the end of the year. 
 
Moved: Judy Kean 
Seconded: Sandra Flannery 

RESOLVED that the Museum Director's Report be accepted by the Committee. 
Carried 

————————————— 
 
2.  Proposed Acquisitions 
Report was circulated prior to the meeting. 
 
Judy Kean spoke to the Report and asked for any questions arising from the Report. 
 
Ms Kean advised that the Museum is in discussion with the Tweed Daily News to acquire 
some items related to the history of the newspaper that have become available now that 
the Tweed Daily News office at Tweed Heads South is closing. 
 
This led to discussion on the Museum's ability to store, care for and display large items of 
machinery and vehicles. 
 
Moved: Max Boyd 
Seconded: Marion Mewett 

RESOLVED that the proposed acquisitions be endorsed by the Committee. 
Carried 

————————————— 
 
3.  Proposed Deaccessions 
Report was circulated prior to the meeting. 
 
Judy Kean spoke to the Report and asked for any questions arising from the Report. 
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Ms Kean also advised the Committee that the Museum was currently in discussion with 
Tweed Heads Historical Society regarding the deaccession of items currently on display 
externally at TRM Tweed Heads. 
 
Tweed Heads Historical Society representative, Daphne Mellor, advised that the Society 
were happy to deaccession the items as research had failed to find any definitive 
provenance for the items and they are deteriorating rapidly. 
 
Judy Kean also advised the meeting that the item commonly referred to as the Booyung 
keel would also have to be moved as it was a safety hazard and research had so far 
failed to uncover any proven provenance so the item may be considered for deaccession 
at a future date. 
 
Moved: Max Boyd 
Seconded: Marion Mewett 

RESOLVED that the proposed deaccessions be endorsed by the Committee. 
 

————————————— 
 
General Business: 
 
4.  TRM Deductible Gift Recipient (DGR) Report 
A summary of all donations made to the TRM DGR account was circulated. 
 
Judy Kean advised the Committee that a meeting of the DGR sub-committee had met 
prior to the Advisory Committee meeting.  
 
Ms Kean also advised that no expenditure has been made from the Museum's DGR 
account to date, however it is expected that funds will be used for the development of the 
natural history display at TRM Murwillumbah. 
 
Cr Warren Polglase enquired whether the funds could be used to leverage grant funding. 
 
Judy Kean commented on the limited number of grants available for Museum specific 
activities for regional Museums of the scale of Tweed Shire's. 
 
After discussion, it was agreed and noted that Judy Kean, Cr Warren Polglase and Gary 
Fidler will meet to look at related issues and options for lobbying government and other 
funding bodies to address these issues, including options for raising these issues with 
Tweed Shire Council. 
 
Moved: Max Boyd 
Seconded:  Ian Fox 

RESOLVED that the Deductible Gift Recipient Account Report be accepted by the 
Committee. 

Carried 
————————————— 

 
5.  Promotion 
Max Boyd raised the idea of taking out a full page ad in the Tweed Link to promote the 
Murwillumbah Historical Society's Timelines newsletter. 
 



 

   

7 

Discussion followed on the merits of advertising in print media versus social media and 
the complex transition taking place regarding how organisations use various media 
effectively. No definitive conclusions regarding the most effective way to proceed on this 
matter were agreed. 

————————————— 
 
6.  Getting the town to value the Museum 
Sandra Flannery enquired how it was possible to get the town to value the Museum 
more. 
 
There was general discussion around the need for collaboration across business, 
tourism and cultural sectors. 

————————————— 
 
Next Meeting: 
 
The next meeting of the Tweed Regional Museum Advisory Committee will be held 
Wednesday 8 November. 
 
The meeting closed at 5:25pm. 
 
 
EXECUTIVE MANAGEMENT TEAM’S COMMENTS: 
 
Nil. 
 
EXECUTIVE MANAGEMENT TEAM’S RECOMMENDATIONS: 
 
Nil. 
 
COUNCIL IMPLICATIONS: 
 
a. Policy: 
Code of Meeting Practice. 
 
Terms of Reference - Reviewed 21 August 2012 (ECM3283132). 
 
b. Budget/Long Term Financial Plan: 
Not applicable. 
 
c. Legal: 
Not Applicable. 
 
d. Communication/Engagement: 
Inform - We will keep you informed. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

Nil. 
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