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TWEED SHIRE COUNCIL 
MEETING TASK SHEET 

 
Action Item - COUNCIL MEETING  Thursday, 15 June 2017 

 
Action is required for Item 40 as per the Council Resolution outlined below. 
 
 
TITLE: [SUB-TRMAC] Minutes of the Tweed Regional Museum Advisory 

Committee Meeting held Thursday 4 May 2017 
 
Cr J Owen 
Cr P Allsop 
 
RESOLVED that the Minutes of the Tweed Regional Museum Advisory Committee 
Meeting held Thursday 4 May 2017 be received and noted. 
 
The Motion was Carried 
 
FOR VOTE - Unanimous 
ABSENT, DID NOT VOTE:  Cr K Milne 
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TITLE: [SUB-TRMAC] Minutes of the Tweed Regional Museum Advisory 
Committee Meeting held Thursday 4 May 2017 

 
SUBMITTED BY: Community and Cultural Services 

 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK: 
 
2 Supporting Community Life 

2.1 Foster strong, cohesive, cooperative, healthy and safe communities 

2.1.3 Provide opportunities for residents to enjoy access to the arts, festivals, sporting activities, 
recreation, community and cultural facilities 

 

 
SUMMARY OF REPORT: 

The Minutes of the Tweed Regional Museum Advisory Committee Meeting held 
Thursday 4 May 2017 are reproduced in the body of this report for the information of 
Councillors. 
 
RECOMMENDATION: 

That the Minutes of the Tweed Regional Museum Advisory Committee Meeting 
held Thursday 4 May 2017 be received and noted. 
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REPORT: 

The Minutes of the Tweed Regional Museum Advisory Committee Meeting held 
Thursday 4 May 2017 are reproduced as follows for the information of Councillors. 
 
Venue: 

TRM Murwillumbah 
 
Time: 

4:00pm 
 
Present: 

Cr Warren Polglase; Tracey Stinson (Director Community & Natural Resources); 
Judy Kean (Museum Director); Gary Fidler (Community); Sandra Flannery 
(Community); Ian Fox (Community); Chris Core (Community); Christian Ellis 
(Community); Marion Mewett (Community); Daphne Mellor (Tweed Heads Historical 
Society); Helena Duckworth (Uki & South Arm Historical Society); Jayne Parrott 
(Uki & South Arm Historical Society); Max Boyd (Murwillumbah Historical Society); 
David Taylor (Murwillumbah Historical Society); Kirsty Andrew (TSC, Minutes). 
 
 

Apologies: 
Robyn Grigg (Manager Community & Cultural Services); Jim Sachs (Tweed Heads 
Historical Society) 
 

 
Agenda Items: 
 
1. Welcome and introductions  
Tracey Stinson, Director Community and Natural Resources, welcomed the new 
Committee and introduced herself and Neil Baldwin, Manager Corporate Governance.  
Round table introductions were done by Committee members. 
 

————————————— 
 
2. Council Advisory Committee induction 
The documents Standards of Conduct for Council Officials, Your obligations as a council 
committee member and the accompanying acknowledgement letter were tabled and 
circulated to anyone who hadn't previously received a copy. 
 
Neil Baldwin, Manager Corporate Governance, outlined the obligations and 
responsibilities that Council Committee members are required to comply with.   
 
Judy Kean, Museum Director, added that members must also comply with the Museum's 
Collection Policy.  
 
Mr Baldwin advised that both documents should be read and the acknowledgement letter 
signed and returned to Museum staff. 
 
Mr Baldwin left the meeting at 4:25pm, 
 

————————————— 
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3. Election of Advisory Committee Chair 
Nominations for the position of Chairperson of the Committee were called for. 
 
Sandra Flannery nominated Gary Fidler. 
David Taylor seconded the nomination. 
 
No other nominations were received, therefore Gary Fidler was subsequently elected as 
Chairperson and commenced in the role immediately. 
 
On behalf of the Committee, Mr Fidler thanked previous Chairperson, Max Boyd, for his 
many years as Chairperson, and expressed his pleasure that Mr Boyd was still actively 
involved in the Committee and the Historical Society. 

————————————— 
 
Agenda Items were suspended to attend to Apologies and Previous Minutes. 
 
Judy Kean advised the Committee that Tweed Heads Historical Society Representative, 
Jim Sachs, had resigned due to extended travel commitments. THHS representative, 
Daphne Mellor, advised that a replacement representative will be decided at the 
forthcoming Annual General Meeting. 
 
Apologies were received from Robyn Grigg and Jim Sachs. 
 
Moved: Max Boyd  
Seconded: Jayne Parrott  

RESOLVED that the Minutes of the Tweed Regional Museum Advisory Committee 
meeting held Thursday 8 September 2016 be accepted as a true and accurate 
record of the proceedings of that meeting.  
Carried 

 
Business Arising: 
 
Nil 

————————————— 
 
Agenda Items were resumed. 
 
4. Schedule of meetings for remainder of 2017. 
Paper on proposed meeting dates for 2017 was tabled and circulated. 
 
Wednesday was accepted as a suitable meeting day by all members, except for the 
November date which clashes with the Murwillumbah Historical Society meeting. 
 
4pm was accepted as a suitable meeting time by all members. 
 
Judy Kean will circulate exact meeting dates, taking into consideration other 
commitments. 
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Moved:         Max Boyd 
Seconded:   Sandra Flannery 

RESOLVED that Wednesday at 4pm be accepted as a suitable meeting day and 
time. 

Carried 
————————————— 

 
5. Museum Director's Report 
Report was tabled and circulated. 
 
Extract from Tweed Shire Council's Draft Delivery Program 2017 - 2027, covering the 
Museum, was tabled and circulated. The document is currently on public exhibition. 
 
Judy Kean explained the extract in detail and advised that the Museum reported on this 
quarterly, along with other Key Performance Indicators (KPIs), and that reports to the 
Advisory Committee would take this form as well. 
 
Judy Kean recommended that Committee members subscribe to Council's media 
subscription service (scroll to bottom left of http://www.tweed.nsw.gov.au/) 
 
Tracey Stinson advised Committee members that they would gain more from Committee 
membership if discussion was kept at a strategic level, and any operational issues were 
taken directly to Judy Kean and not brought to the meetings. 
 
Judy Kean mentioned that Museum Co-ordination Group meetings take place, where 
operational issues can be addressed, and that any relevant results from these meetings 
are taken to the Advisory Committee meetings. 
 
Judy Kean enquired if the Committee was happy with this general approach; there was 
agreement that it was acceptable, and that the Committee would meet more often if the 
need arose. 
 
Judy Kean also advised that the Advisory Committee members would have the 
opportunity to comment on the new Cultural Plan for Tweed Shire which will go on public 
exhibition once the draft has been presented to Council. 
 
Moved:         Judy Kean 
Seconded:   Chris Core 

RESOLVED that the Director's Report be accepted by the Committee. 
Carried 

————————————— 
 
6. Tweed Regional Museum Deductible Gift Recipient (DGR) Fund Report 
Report was tabled and circulated. 
 
Gary Fidler explained the nature and history of the DGR fund, and how a sub-committee 
of the Advisory Committee had been formed to examine the fund and bring back reports 
to the Advisory Committee, in the interests of transparency. 
 
Judy Kean outlined the Council Policy and Procedure that governs the fund, and 
explained the current report in detail. 
 

http://www.tweed.nsw.gov.au/
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Gary Fidler advised that the current DGR Sub-Committee consisted of Robyn Grigg, 
Judy Kean and himself, but that at the next Advisory Committee meeting membership 
would be opened up and a new Sub-Committee elected. 
 
It was agreed that more promotion of the DGR fund should be undertaken. 
 

————————————— 
 
7. Proposed accessions to the Museum Collection. 
Report was tabled and circulated. 
 
TRM Collection Policy was circulated. 
 
Judy Kean explained the role of the Collection Policy, and that new accessions are 
considered against this policy before they come to the Committee. Ms Kean advised that 
items that did not meet selection criteria would not be recommended for accession, and 
that Committee members should seek clarification on proposed accessions prior to a 
Committee meeting so that issues can be dealt with prior to voting. 
 
Max Boyd asked for more details on System ID 40997, photograph of George Graham in 
the WWII victory procession.  
 
Judy Kean advised that detailed research on items is carried out after accessioning. 
 
Marion Mewett queried whether items were all donated. 
 
Judy Kean advised that most are donated, but occasionally an item is purchased for the 
collection.  Ms Kean advised that this time, only the prop from the Terra Nova film was 
purchased. 
 
In future, all purchased items will be noted as such on the proposed accessions report. 
 
Moved:         Max Boyd 
Seconded:   Marion Mewett 

RESOLVED that the proposed accession be endorsed by the Committee. 
Carried 

————————————— 
 
8. Proposed deaccessions from the Museum Collection. 
Report was tabled and circulated. 
 
Max Boyd left the meeting due to a conflict of interest. 
 
Judy Kean initially discussed the second item on the report, the large framed 
photographic print and advised that she was happy to recommend deaccessioning. 
 
Ms Kean advised that discussions had taken place with the photographer's son, and he 
was happy for the item to be removed from the Collection, and that a new, more 
appropriate home had been found for the item. Ms Kean gave thanks to Ross Johnson 
for his efforts in finding a new home for the item. 
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Daphne Mellor, Tweed Heads Historical Society, advised the Committee that it was 
appropriate that the panorama be deaccessioned and housed elsewhere. 
 
Judy Kean then outlined the details of the first item on the list, the Boyd Headstone, and 
the request from Mr Warren Keats to have it deaccessioned and used in a memorial in a 
public park where the original wreck occurred. 
 
Committee members raised the following concerns: 
- maintenance of the headstone if placed in a park; who will be responsible and who 

will meet the costs 
- why this object is needed in addition to the existing memorial 
- the fact that it is not possible to replace the headstone in its original position as that 

land does not exist anymore 
- the historical importance of the object and its need to remain in the collection in 

order for it to be protected into the future 
- the precedent this action would set for future requests for deaccessioning of 

Museum objects. 
 
Moved:         Jayne Parrott 
Seconded:   Marion Mewett 

RESOLVED that the Boyd Family headstone is not approved for deaccessioned 
from the Museum Collection, and that Judy Kean cite the reasons discussed by the 
Committee in her communication with Warren Keats and Boyd Family members. 

 
Moved:         Marion Mewett 
Seconded:   Ian Fox 

RESOLVED that the large framed photographic print is approved for 
deaccessioning from the Museum collection. 
 

————————————— 
 
General Business: 
Nil 
Gary Fidler advised Committee Members that any items for General Business be 
advised prior to the meeting so that they can be included on the Agenda. 
 
Gary Fidler thanked Cr Warren Polglase for attending the meeting as it provides 
members with a direct link to Councillors. 
 

————————————— 
 
Next Meeting: 
The next meeting of the Tweed Regional Museum Advisory Committee will be held 
Wednesday 12 July 2017 at TRM Murwillumbah. 
 
The meeting closed at 5:30pm. 
 
 
EXECUTIVE MANAGEMENT TEAM’S COMMENTS: 
 
Nil. 
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EXECUTIVE MANAGEMENT TEAM’S RECOMMENDATIONS: 
 
Nil. 
 
COUNCIL IMPLICATIONS: 
 
a. Policy: 
Code of Meeting Practice. 
 
Terms of Reference - Reviewed 21 August 2012 (ECM3283132). 
 
b. Budget/Long Term Financial Plan: 
Not applicable. 
 
c. Legal: 
Not Applicable. 
 
d. Communication/Engagement: 
Inform - We will keep you informed. 
 
UNDER SEPARATE COVER/FURTHER INFORMATION: 

Nil. 
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