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Minutes of the Tweed Regional Museum Advisory Committee Meeting held 
Thursday 25 February 2021 

 
Venue: 

Online 
 
Time: 

4:30pm 
 
Present: 

Andrew Illingworth (Acting Manager Tweed Holiday Parks and Cultural Facilities); Judy 
Kean (Museum Director); Gary Fidler (Community); Chris Core (Community); Chris 
Ellis (Community); Sandra Flannery (Community); Marion Mewett (Community); Ross 
Johnson (Tweed Heads Historical Society); Helena Duckworth (Uki & South Arm 
Historical Society); Mᾱris Bruzgulis (Murwillumbah Historical Society); Kirsty Andrew 
(Collection and Program Support Officer - Minutes). 
 

Apologies: 
Cr Warren Polglase (Tweed Shire Councillor); Tracey Stinson (Director Sustainable 
Communities & Environment);  
 

Minutes of Previous Meeting: 
Moved:  Ross Johnson  
Seconded: Chris Core 

RESOLVED that the Minutes of the Tweed Regional Museum Advisory Committee 
meeting held 2 December 2020 be accepted as a true and accurate record of the 
proceedings of that meeting.  

 
Agenda Items: 

 
A1. Museum Director’s Report 
Museum Director’s Report had been circulated prior to this meeting. 
 
Museum Director, Judy Kean, spoke to her report and provided details of the Grow Make Eat 
exhibition. Ms Kean also advised that the Museum had applied for grant funding toward the 
Museum’s 2021/22 program from Create NSW and would find out in March whether this had 
been successful. 
 
Judy Kean also advised the meeting, as indicated in her report, that she had resigned from 
her position and her last day would be Friday 12 March 2021. 
 
Committee members were asked if there were any queries regarding the Museum Director’s 
Report. 
 
Maris Bruzgulis enquired about how the visitor satisfaction figures in the report. Judy Kean 
acknowledge that these figures were not clearly identified in the her report and clarified that 
visitor satisfaction figures were those attained, rather than targets and were the results from 
visitor surveys undertaken at Museum branches. A visitor survey has been done each year 
since 2014 but was not done last year due to Covid-19. The target is 95% satisfaction. 



Minutes 

Page 2 of 3 

 

 
Maris Bruzgulis also enquired about the new KPIs for social media engagement, the meaning 
of ‘organic, non-paid’ engagement, and questioned the figure of 1 million post reach across 
all social media accounts. 
 
Judy Kean expanded on the reason for including these new KPIs and what they meant. Judy 
Kean advised that at the next meeting, the Report would include a more detailed explanation 
of what the figures mean. 
 
Judy Kean also requested that any queries regarding the Director’s Report be sent in advance 
so that a response could be prepared for the meeting. 
 
Maris Bruzgulis also enquired about the grant application to Create NSW and requested more 
details. Judy Kean provided additional information regarding projects included in the grant 
application. 
 
Chairperson, Gary Fidler, advised the meeting that the Service Agreement renewal is coming 
up this year. Judy Kean advised that the current Service Agreement would remain in place 
until the Council election, when a new Agreement would be drafted, including measuring 
deliverables. 
 
On behalf of the Committee, Gary Fidler congratulated Judy Kean on a wonderful job and 
advised that they would be sorry to see Judy leave. 
 
Judy Kean thanked the Committee for their good wishes. 
 
Ross Johnson endorsed what had been said by Gary Fidler and said he was grateful for the 
leadership and friendship provided by Judy and that the Tweed Heads Historical Society was 
very appreciative of Judy’s work and wished her well. 
 
Moved:         Chris Core 
Seconded:   Marion Mewett 

RESOLVED that the Museum Director’s Report be accepted by the Tweed Regional 
Museum Advisory Committee. 
 

A2. Proposed Acquisitions 
The Proposed Acquisitions list had been circulated prior to this meeting. 
 
Discussion progressed on collecting items that recorded the Covid-19 pandemic and how best 
to do this. 
 
Moved:         Ross Johnson 
Seconded:   Helena Duckworth 

RESOLVED that the proposed acquisitions be accepted by the Tweed Regional 
Museum Advisory Committee. 

 
 
A3. Proposed Meeting Schedule for 2021 
Proposed schedule was sent out prior to the meeting. 
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All Committee members agreed to the proposed meeting schedule. 
 
Committee members were advised that the Council elections will be held in September 2021 
so the November meeting date is tentative at this stage. 
 
General Business: 
Nil 
 
Next Meeting: 
The next meeting of the Tweed Regional Museum Advisory Committee will be held on 
Thursday 27 May 2021 at 4:30pm. 
 
The meeting closed at 5:15pm. 
 
 
EXECUTIVE LEADERSHIP TEAM’S COMMENTS: 
 
Nil. 
 
EXECUTIVE LEADERSHIP TEAM’S RECOMMENDATIONS: 
 
Nil. 
 


