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Minutes of the Tweed Regional Museum Advisory Committee Meeting held 
Wednesday 2 December 2020 

 
Venue: 

Online 
 
Time: 

4pm 
 
Present: 

Cr Warren Polglase (Tweed Shire Councillor); Tracey Stinson (Director Sustainable 
Communities & Environment); Erika Taylor (Acting Museum Director); Gary Fidler 
(Community); Chris Core (Community); Chris Ellis (Community); Sandra Flannery 
(Community); Ross Johnson (Tweed Heads Historical Society); Helena Duckworth (Uki 
& South Arm Historical Society); Mᾱris Bruzgulis (Murwillumbah Historical Society); 
Kirsty Andrew (Collection and Program Support Officer - Minutes). 
 

Apologies: 
Marion Mewett (Community). 
 

Minutes of Previous Meeting: 
Moved:  Ross Johnson  
Seconded: Helena Duckworth 

RESOLVED that the Minutes of the Tweed Regional Museum Advisory Committee 
meeting held 26 August 2020 be accepted as a true and accurate record of the 
proceedings of that meeting.  

 
Business Arising: 
Item from Meeting held 26 August 2020 
A1. Committee Members 
Gary Fidler suggested that the Committee send a letter of appreciation to the outgoing 
Committee members, and advised that he and Judy Kean would be responsible for doing this. 
 
BA1. Update at this meeting: 
Gary Fidler advised the Committee that letters had been sent to Max Boyd, David Taylor, Jim 
Sachs, Brian & Fay O’Keeffe, and Ian Fox. 
Gary Fidler advised the Committee that responses had been received from Ian Fox, Brian & 
Fay O’Keeffe and Max Boyd. 
 
Agenda Items: 
A1. Collection Policy Review 
Gary Fidler confirmed that the Committee had previously received the Draft Policy and had 
responded with feedback. 
He advised that the Policy was not adopted by this Committee, but would go through the 
process of approval at a Council meeting. 
Erika Taylor summarised the changes to the Policy and offered thanks to the Committee for 
reviewing the document and sending feedback. Erika advised that the role of the Committee 
was to endorse the Policy so that it could go to Council for adoption. 
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Mᾱris Bruzgulis enquired when the public would have an opportunity to comment on the 
Policy. 
Tracey Stinson outlined the process that the Policy would go through, and the role of the 
Museum Advisory Committee in the process as key stakeholders. Tracey advised that the 
public would have an opportunity to comment when the Policy goes on public exhibition 
before it is finalised for adoption by Council. 
 
Moved:         Chris Core 
Seconded:   Ross Johnson 

RESOLVED that the amended Tweed Regional Museum Collection Policy be endorsed 
by the Museum Advisory Committee. 

CARRIED 
 

A2. Museum Director’s Report 
Museum Director’s Report had been circulated prior to this meeting. 
 
Erika Taylor discussed the new KPIs created to measure digital engagement, and the new 
online exhibition, Small Town Queer. 
Erika advised the Committee that the Museum has received a Highly Commended in the 
recent MAPDA Awards (Museums Australasia Multimedia & Publication Design Awards) for 
the Museum branding, and had won the Permanent Exhibition and Gallery Fitout Level 3 
category in the MAGNAs (Museum and Galleries National Awards). Erika advised the 
Committee that the MAGNAs were the highest level of Museum award in Australasia, so 
Tweed Regional Museum was extremely pleased to win the award and had celebrated with a 
small thank you event for project sponsors and partners. 
 
Erika Taylor updated the Committee on the progress of the Arts & Heritage App, in response 
to a query from Mᾱris Bruzgulis. Erika advised that Judy Kean was developing content for the 
Arts & Heritage section of the App; tours for Murwillumbah and Uki had been finished and 
Tweed Heads was next. Erika advised that the App would be the responsibility of Council’s 
Communications and Customer Service unit and that content on other tours throughout the 
shire would be added (for example kayaking tours). 
 
Moved:         Sandra Flannery 
Seconded:   Helena Duckworth 

RESOLVED that the Museum Director’s Report be accepted by the Tweed Regional 
Museum Advisory Committee. 
 

A3. Proposed Acquisitions 
The Proposed Acquisitions list had been circulated prior to this meeting. 
 
Mᾱris Bruzgulis enquired whether some of the proposed acquisitions related to the 
forthcoming exhibition, Grow Make Eat. 
Erika Taylor confirmed that some of the proposed acquisitions did relate to the exhibition, and 
explained that exhibitions were an opportunity for targeted collecting, as were events such as 
the Covid-19 pandemic, which other proposed acquisitions were related to. 
 
Mᾱris Bruzgulis enquired about a piece of footage from the 1930s related to bananas that he 
had discussed with Erika previously, and how this could be incorporated into the collection. 
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Erika Taylor explained that this piece of footage was part of the National Film and Sound 
Archive of Australia’s collection and that copyright restrictions didn’t allow Tweed Regional 
Museum to display this footage without a licence agreement and fee paid; so for these 
reasons it was not practical or necessary for TRM to hold a duplicate copy in our collection. 
 
Moved:         Mᾱris Bruzgulis 
Seconded:   Chris Ellis 

RESOLVED that the proposed acquisitions be accepted by the Tweed Regional 
Museum Advisory Committee. 

 
General Business: 
GB1. Vote of thanks 
 
Ross Johnson expressed his appreciation of the Museum Director and staff during this 
difficult year, as they enabled the Historical Societies to continue their business and 
maintained the profile of the Museum and Societies within the community. 
 
Moved:        Ross Johnson  
Seconded:   Mᾱris Bruzgulis 
RESOLVED that a vote of thanks go to Tweed Regional Museum Director and staff for their 
efforts during 2020 to enable the work of the Museum and Historical Societies to continue and 
for maintaining the profile of the Museum and Societies in the community during a difficult 
time. 
 
GB2. Collection Store Tours 
Mᾱris Bruzgulis enquired when the Collection Store tours would be available again to the 
public. 
Erika Taylor explained that due to space restrictions at the Collection Store, these tours 
would not be offered again until all Covid-19 restrictions were eased. 
 
Next Meeting: 
The next meeting of the Tweed Regional Museum Advisory Committee will be held in 2021, 
date to be advised. 
 
The meeting closed at 4.40pm. 
 
 
EXECUTIVE LEADERSHIP TEAM’S COMMENTS: 
 
 
EXECUTIVE LEADERSHIP TEAM’S RECOMMENDATIONS: 
 
 
 


