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TWEED SHIRE COUNCIL 
MEETING TASK SHEET 

 
Action Item - COUNCIL MEETING  Wednesday, 12 December 2018 

 
Action is required for Item 32 as per the Council Resolution outlined below. 
 
 

TITLE: [SUB-TRMAC] Minutes of the Tweed Regional Museum Advisory 
Committee Meeting held Wednesday 22 August 2018 

 
Cr K Milne 
Cr C Cherry 
 
RESOLVED that the Minutes of the Tweed Regional Museum Advisory Committee 
Meeting held Wednesday 22 August 2018 be received and noted. 
 
The Motion was Carried 
 
FOR VOTE - Cr R Byrnes, Cr C Cherry, Cr R Cooper, Cr K Milne, Cr J Owen, Cr P 
Allsop 
AGAINST VOTE - Cr W Polglase 
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TITLE: [SUB-TRMAC] Minutes of the Tweed Regional Museum Advisory 
Committee Meeting held Wednesday 22 August 2018 

 
SUBMITTED BY: Communication and Customer Services 
 
 
mhm 

 

 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK: 

3 People, places and moving around 

3.2 Places 

3.2.6 Museum - To preserve and share the history of the Tweed for the benefit and enjoyment of visitors and the community. 

 

ROLE:  Leader   
 

 

SUMMARY OF REPORT: 

The Minutes of the Tweed Regional Museum Advisory Committee Meeting held 
Wednesday 22 August 2018 are reproduced in the body of this report for the information 
of Councillors. 
 

RECOMMENDATION: 

That the Minutes of the Tweed Regional Museum Advisory Committee Meeting held 
Wednesday 22 August 2018 be received and noted. 
 
  

People, places and moving around  
Who we are and how we live 
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REPORT: 

The Minutes of the Tweed Regional Museum Advisory Committee Meeting held 
Wednesday 22 August 2018 are reproduced as follows for the information of Councillors. 
 
Venue: 

Tweed Regional Museum Murwillumbah 
 
Time: 

4:00pm 
 
Present: 

Cr Warren Polglase; Judy Kean (Museum Director); Gary Fidler (Community); 
Sandra Flannery (Community); Christian Ellis (Community); Marion Mewett 
(Community); Max Boyd (Murwillumbah Historical Society); David Taylor 
(Murwillumbah Historical Society; Helena Duckworth (Uki & South Arm Historical 
Society); Brian O’Keeffe (Tweed Heads Historical Society); Observer: Fay O’Keeffe 
(Tweed Heads Historical Society) 
 

Apologies: 
Robyn Grigg (Manager Community & Cultural Services); Tracey Stinson (Director 
Community and Natural Resources); Marion Roberts (Uki & South Arm Historical 
Society); Ian Fox (Community); Chris Core (Community); Ceanne Cane (Tweed 
Heads Historical Society). 
 

Minutes of Previous Meeting: 
 
Moved: Max Boyd 
Seconded: Marion Mewett 

RESOLVED that the Minutes of the Tweed Regional Museum Advisory Committee 
meeting held 28 February 2018 be accepted as a true and accurate record of the 
proceedings of that meeting.  

 
Business Arising: 
 
A2. Strategic and Business Plan update 
An update on progress of the Museum’s new Strategic and Business Plan was dealt with 
as business arising from the previous Minutes. 
 
Judy Kean, Museum Director (MD), spoke to a tabled paper which provided a brief update 
on progress and consultation to date. 
 
Two major consultations based around a Strengths, Weaknesses, Opportunities and 
Threats (SWOT) analysis have been undertaken in relation to development of the Plan. 
 
A dedicated meeting of the Museum Advisory Committee, (17 April); and a dedicated 
meeting of staff representing areas of Council, with existing or anticipated collaborative 
relationships with the Museum (1 August), namely: Cultural Planning, Community 
Development; Natural Resource Management; Recreation Services; Strategic Planning 
and Urban Design (Heritage); Economic Development, and Communication and 
Engagement. 
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There were a number of common themes to emerge from both discussions, namely:  
 
Strengths 

 Quality programs and displays – ‘go to place’, ‘one of a kind’; 
 Core collections – richness and management; 
 Quality of staff – capacity, collaborations and partnerships. 

 
Weaknesses 

 Visibility, profile – ‘not seen as a destination’, ‘not easy to find’; 
 Understaffed and underfunded; 
 Lack of cooperation/complementary activity with Gallery. 

 
Opportunities 

 Education and public programs potential; 
 New partnerships, collaborations;  
 Expanding audiences (population growth, greater potential reach);  
 Technology-based opportunities. 

 
Threats 

 Resources, capacity to deliver; 
 Perception and understanding of a ‘museum’;  
 Partnership, relationship constraints. 

 
Arising from the SWOT, a review of programs and priorities identified in the previous 
Strategic Plan; a review of the Museum’s current capacity; and scoping of potential future 
directions and opportunities, the Museum Director advised that further conversations and 
research would be of significant benefit given the importance of the next phase of the 
Museum’s development. 
 
Given the current workload of Museum staff, and the nature of the work required to develop 
a draft framework for the new Strategic Plan, an extended timeframe will be required.  It is 
unlikely that a new plan would be drafted for Advisory Committee members to consider 
before the scheduled November meeting. 
 
Committee members held an extended discussion regarding some of the common issues 
summarised in the tabled paper.  In particular, the inadequate staffing levels directly 
impacting on the current viability and sustainability of Museum operations, and significantly 
limiting future potential; and, the lack of visibility of the Museum due to a range of factors, 
most significantly, inadequate signage in and around Murwillumbah, a lack of promotion 
to Gallery visitors of the Museum as a sister institution; particularly on site at the Gallery, 
and a lack of broader promotion. 
 
The discussion highlighted and acknowledged the importance of the Museum’s ongoing 
role as a primary visitor destination.  Committee members also discussed and 
acknowledged the importance of supporting the Museum’s capacity for ‘contemporary 
collecting’, through collection and program activities documenting and preserving the 
dynamic and changing face of the Tweed community, and the significant demands of 
collection care and public programs. 
 
Committee members also discussed and agreed that a number of these issues should be 
further discussed and explored as part of the process of developing the new Museum 
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Strategic and Business Plan; even if this meant a delay in the scheduled delivery of this 
Plan. 
 
Moved: Warren Polglase 
Seconded: Max Boyd 

RESOLVED that the: 
1. Chair of the Museum Advisory Committee, Gary Fidler and Committee member 

Max Boyd, together with the Museum Director, as appropriate, on behalf of all 
members of the Advisory Committee, make representations to the General 
Manager regarding the significant current under resourcing of the Museum and 
in particular inadequate staffing resources. 

2. General Manager be requested to convene a Councillor Workshop to discuss 
key issues impacting the Museum’s current viability and future potential.   

 
All members of the Museum Advisory Committee expressed their willingness to attend 
such a workshop. 
 
Committee members further agreed that the suggestion be put forward that the Councillor 
Christmas function this year, be held at the Tweed Regional Museum Murwillumbah. 
 
Museum Deductible Gift Recipient (DGR) Report and proposed expenditure 
The Chair, Gary Fidler and the Museum Director spoke to a tabled paper outlining the 
current status of funds in the Museum’s DGR account and proposed expenditure of some 
of these funds. 
 
Gary Fidler advised that a draft of this paper recommending expenditure from the DGR 
fund toward a permanent display, and a full financial report had been previously distributed 
to the MAC sub-committee delegated to provide oversight of the DGR funds – namely 
himself, Max Boyd and Robyn Grigg. 
 
The Museum Director provided background to the successful grant application that had 
resulted in $110,000 in grant funds toward the Museum’s development of a permanent 
display devoted to the natural history of the Shire. The application had identified a 
contribution by Council of $60,000, anticipating that a portion of this would come from 
Museum DGR donations.  The Museum Director further advised that detailed design 
development and costing was still to occur and that further fundraising toward the project 
may be undertaken. 
 
Moved: Max Boyd 
Seconded: Sandra Flannery 

RESOLVED that the Museum Advisory Committee endorse the Museum Director’s 
recommendation that funds totalling $40,000 currently held in the Museum’s DGR 
accounts, be earmarked for contribution toward the development of a permanent 
display focussed on the Tweed’s natural environment. 

 
Agenda Items: 
 
A1. Museum Director’s Report 
Report distributed prior to the meeting. 
 
Moved:         Max Boyd 
Seconded:   David Taylor 
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RESOLVED that the Museum Director’s Report be accepted by the Committee. 
 
Max Boyd requested an update regarding the status of the collection activity relating to the 
2017 floods.  Judy Kean provided an update on the project including: the compilation of a 
range of relevant documents, reports and images, oral history interviews with Council 
employees directly involved in responding to the flood crises.  The Museum has also 
applied for a Community Heritage Grant through the National Library of Australia, to 
undertake a significance assessment of the collection to help better understand how this 
collection represents the community’s experience of floods, and to help guide collecting 
around any future events of this nature. 
 
Gary Fidler commented on the decision to discontinue meetings of the Museum 
Coordination Group.  The Museum Director clarified the function of this group – to 
coordinate primarily research activity across the Museum and the three historical societies, 
and outlined the challenges currently being faced by each of the Societies in relation to 
volunteer resources. 
 
Gary Fidler further commented on the number and size of significant projects being 
undertaken by the Museum, most grant-funded, and their impact on resources. 
 
The Museum Director reiterated, as detailed in her report that the limits of available staff 
resources combined with major project commitments meant that key Museum KPIs 
identified in the Delivery Plan would not be met. 
 
A2. Strategic and Business Plan update 
Dealt with under Business Arising 
 
A3. Proposed Accessions  
Report distributed prior to the meeting. 
 
Moved:         Max Boyd 
Seconded:   Helena Duckworth 

RESOLVED that the proposed accessions be endorsed by the Committee. 
 
A4. Proposed De-accessions 
Report distributed prior to the meeting.  Additional paper tabled at the meeting. 
 
Moved:         Max Boyd 
Seconded:   Marion Mewett 

RESOLVED that the de-accessions proposed in the list distributed prior to the 
meeting be endorsed by the Committee and that the 90 day cooling off period be 
waived.  That the de-accessions proposed in the tabled paper (TH2000.5 and 
TH2004.123) be endorsed by the Committee and that the 90 day cooling off period 
be observed. 

 
General Business: 
 
GB1.  200 Year Anniversary of John Oxley's Journey up the Tweed River 
Max Boyd reminded the Committee that 2023 would mark 200 years since John Oxley 
journeyed up the Tweed River in 1823, and gave it the name by which it is now commonly 
known.  This anniversary is now only five years away and consideration should be given 
to appropriate activities making the occasion. 
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Next Meeting: 
The next meeting of the Tweed Regional Museum Advisory Committee will be held 
Wednesday 28 November 2018 at 4pm at Tweed Regional Museum Murwillumbah. 
 
The meeting closed at 5.30pm 
 
 
EXECUTIVE LEADERSHIP TEAM COMMENTS: 
 
Nil. 
 
EXECUTIVE LEADERSHIP TEAM'S RECOMMENDATIONS: 
 
Nil. 
 
 
COUNCIL IMPLICATIONS: 
 
a. Policy: 
Code of Meeting Practice. 
 
Terms of Reference - Reviewed 21 August 2012 (ECM3283132). 
 
b. Budget/Long Term Financial Plan: 
Not applicable. 
 
c. Legal: 
Not Applicable. 
 
d. Communication/Engagement: 
Inform - We will keep you informed. 
 

UNDER SEPARATE COVER/FURTHER INFORMATION: 

Nil. 
 

 


